6.
Corporate Planning

This section provides information on the college's mission and major strategic plans.  Information that may substantially prejudice the commercial interests of any person or organisation, personal information, or information that would disrupt the effective conduct of public affairs will be excluded from publication.

	Class Name
	Class Description
	Examples/Comments

	Mission
	College's Mission statement
	The College’s mission statement is included within the College Strategic Plan 2009-14.


	Corporate plan
	College's corporate or Strategic Plan
	The College Strategic Plan 2009-14, which has been approved by the Board of Management, is published on the College website.


	Strategies
	Major institutional strategy documents
	Estates Strategy.
Finance Strategy
Research Strategy
Quality Enhancement and Improvement Strategy


	Performance indicators
	Indicators used by the governing body and senior management to measure overall institutional performance
	A list of Key Performance Indicators are reviewed by the Board of Management on a quarterly basis.

	Planning procedures
	Internal procedures for planning and resource allocation
	The College has Financial Regulations which includes annual budgeting processes.



