
ITEM 00 

 

Board of Management 
 

Meeting Chairs Committee 

Date and time Thursday 03 June 2021 at 8.30 a.m. 

Location Microsoft Teams via Calendar Link 
 

Board Secretary 
27 May 2021 

 
The timings on this agenda are indicative only and the meeting may extend beyond 
the anticipated finish time. 

 
AGENDA 

Welcome and Apologies 
Declarations of Interest 

 

1. MINUTES 
Meeting of the Committee held on 04 March 2021 

 
2. GOVERNANCE UPDATE 

Report by Board Secretary 
 

3. PRINCIPAL UPDATE 
Report by Principal  

 
4. PARTNERSHIP COUNCIL UPDATE 

Verbal Update by Principal  
 

5. CHAIRS UPDATE 
Verbal Update by Committee Chairs  
 

6. AOCB 
Discussion on the Return to Campus – Board and Committee Members. 

 
7. DATE OF NEXT MEETING – 09 September 2021 at 8.30 a.m. 
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Board of Management 

 
MINUTES of the MEETING of the CHAIRS COMMITTEE held via Microsoft 
Teams on Thursday 04 March 2021 
 
PRESENT: Sarah Burton, Donald MacKenzie, Innis Montgomery, 

Tina Stones, Gillian Galloway  
APOLOGIES:  None 
CHAIR:  Sarah Burton 
ATTENDING:  Principal  

Secretary to the Board of Management 
 
The Chair welcomed Tina Stones and Gillian Galloway to the meeting.   
 
There were no declarations of interest noted. 
 
1. MINUTES 

 
The minute of the Meeting of the Committee held on 05 November 2020 was 
ACCEPTED as a correct record and was APPROVED. 

 
2. PRINCIPAL’S UPDATE 
 

The Principal referred to his report which provided the Committee with a short 
briefing on budgets and the upcoming industrial action.   
 
• SFC Budget - The Principal gave context to the Committee in relation to the 

SFC Budget for 2021/22 noting that the draft budgets offered to the FE & HE 
Sectors were better than expected however it was noted that they could still 
be subject to change.   
 
The Principal highlighted to the Committee the headline figures from the draft 
budget. 

 
• Digital Poverty – The Principal advised that we continue to support students 

and have been able to provide laptops to those who require them.   
 

• Dockside Building – The Principal advised that we are looking to lease a 
building which will offer us additional capacity to provide our practical classes. 
 

• Pay Award – The Committee highlighted the pay award and enquired whether 
there were any concerns in relation to the affordability of this.  The Principal 
advised that these monies had been included within our forward projections 
and that it formed part of the drivers with regards to the restructure of the 
organisation as part of the FRP.   
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• Possible Income Streams – The Principal advised that we have identified 
potential new streams of income which would bring in between £80-£100K of 
funds.  We are continuing to develop our apprenticeships with our target for 
this year being exceeded by 46.   
 

• UHI – The Principal advised that the new University Vice Chancellor is leading 
a Crisis Management Group which is looking at our current deficit position.  
The Principal advised that he is continuing to ensure that our FRP savings 
made are taken into account.  A lengthy discussion around this took place. 
The Principal advised that he would ensure that any business plan received 
from UHI is taken to the Board of Management for their feedback.   

 
• Industrial Action – The Principal advised that EIS are moving forward with 

plans for industrial action following the national ballot.  Dates have been sent 
out and we expect to have several one day closures between 16 March and 
13 May 2021.  The Committee was advised that our Marketing and 
Communications Team would be releasing a statement on the impact that 
these strikes will have on students.  The Principal advised that he would 
ensure that the Board of Management have sight of this statement.   
 

• Reopening of the Campus – the Principal advised that the Campus is due to 
reopen on Monday 8th March 2021 and that he would be the Duty Manager for 
the first week.  The Principal advised that we have reviewed Health and 
Safety, upgrades have been made where necessary and appropriate items 
such as masks and hand sanitiser have been purchased.  Legal advice has 
been sought over non-compliance.  The Committee recommended that a 
protocol that assists staff to support students who cannot/will not wear a mask 
and support students who may be affected by others not wearing a mask be 
drawn up.  The Principal advised that new notices have been put up around 
the campus by the Estates Team.   

 
3. SCHEDULE OF SUBMISSIONS 
 

The Board Secretary advised that following our recent EER we require to review 
and update our schedule of document submissions in respect of all Board and 
Committee meetings.     
 
The Board Secretary advised that she would propose to meet with the Chair of 
each Committee and the relevant EMT Lead Officer to discuss this document and 
ensure that it remains relevant to the Committee, that all documents are 
submitted within the correct timescale, that no items are being overlooked or 
neglected and to ensure that each committee continues to meet its 
responsibilities as set in their Terms of Reference.   
 
The Committee agreed that it was important to review how agendas were 
structured in order to develop creative time within all meetings, to streamline 
agenda items, assist with the review of KPI’s and minimise any duplication of 
papers.   
 
Decision: The Committee AGREED to the following approach for this review:  
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1. The Board Secretary will meet with the Chair of each Committee and the EMT 
lead and review the schedule of documents for each Committee as well as the 
Terms of Reference to ensure that these are fit for purpose and include 
learning outcomes.     

2. Each of these schedule of documents will be used as a basis for setting all 
future agendas. 

 
4.  DATE OF NEXT MEETING 
 
       Thursday 3rd June 2021 - 8.30 a.m. 
 
 

 
Signed by the Chair:  ___________________________________ 
 
Date:                            ____________________ 
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 Board of Management 

 
Subject/Title: 
 

Governance Update  

Author:   
[Name and Job title] 
 

Lisa Ross  
Board Secretary 

Meeting: Chairs Committee 
 

Meeting Date: 
 

03 June 2021 

Date Paper prepared: 
 

31 May 2021 

Brief Summary of the 
paper: 
 
 
 

This paper provides an update on a number of Board issues 
including: Ensuring that all Committees have a vice-chair in 
place, the review of all Committees, terms of reference and 
how agendas are shaped in the future, review of the code of 
good governance and the annual evaluation of Board 
Members, Chairs and Committees.   

Action requested: 
[Approval, recommendation, 
discussion, noting] 

Discussion and Noting 

Link to Strategy: 
Please highlight how the 
paper links to, or assists 
with::  
• compliance 
• partnership services 
• risk management 
• strategic plan 
• new opportunity/change 

 

• Governance Compliance 

Resource implications: 
 

None  
If yes, please specify:  
 

Risk implications: 
 

None  
If yes, please specify: 
Operational: 
Organisational: achieving student numbers targets 

Equality and Diversity 
implications: 
 

None 
If yes, please specify: 
 

Consultation: 
[staff, students, UHI & 
Partners, External] and 
provide detail 
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Status – [Confidential/Non 
confidential] 
 

Non confidential 

Freedom of Information 
Can this paper be included in 
“open” business* [Yes/No] 
 

Yes 

*If a paper should not be included within “open” business, please highlight below the reason. 
 
Its disclosure would substantially 
prejudice a programme of research (S27) 

 Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30) 

 

Its disclosure would substantially prejudice 
the commercial interests of any person or 
organisation (S33) 

 Its disclosure would constitute a breach of 
confidence actionable in court (S36) 

 

Its disclosure would constitute a breach 
of the Data Protection Act (S38) 

 Other (please give further details)  

For how long must the paper be withheld? (express 
either as the time which needs to pass or a condition 
which needs to be met.) 
 
 

 
 
 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
 
  



ITEM 02  

  Page 3 of 4 

 
Vice-Chairs for Committees 
 
Following the recent recruitment campaign carried out in Autumn 2021 we have recruited a 
number of new members to the Board and their Committees.  This has ensured that both 
the Board and each Committee has sufficient membership.  However there are currently no 
Vice-Chairs in place for any of our Committees.  (See Appendix 1)   
 
This issue has been discussed by the Board Secretary and the Committee Chairs and will 
be highlighted at all Committee meetings within May/June 21 with Committee members 
being requested to come forward if they are interested in the role.   Initial discussions have 
begun with members of the Board over their potential interest in these roles.   
 
Update on Review of Committee Agendas and Terms of Reference 
 
At the Chairs Meeting held on 04 March 2021 it was agreed that:  
 

1. The Board Secretary will meet with the Chair of each Committee and the EMT lead 
and review the schedule of documents for each Committee as well as the Terms of 
Reference to ensure that these are fit for purpose and include learning outcomes.     

2. Each of these schedule of documents will be used as a basis for setting all future 
agendas. 

 
The Board Secretary has had initial discussions with Committee Chairs and the new EMT 
leads during the recent agenda setting meetings.  The process for carrying out this review 
will be as follows: 
 

1. The Board Secretary will set up meetings for each Committee Chair and relevant 
EMT leads to begin the review of the schedule of submissions and terms of 
reference.  These will begin in June 2021 and may continue over the Summer as 
required.   

2. The Board Secretary will produce for these meetings a schedule of the current 
submissions for the Committee, a copy of the terms of reference along with any 
further relevant information. 

3. The updated schedule of submissions and terms of reference will be taken to the 
relevant Committee Meeting in September for the views and thoughts of the 
Committee and then taken to the Board of Management meeting in October 2021 for 
final approval.   

 
Code of Good Governance Review  
 
The yearly Review of the Code of Good Governance will be carried out via JISC survey in 
June 2021.  An action plan from this review will be available for discussion at the October 
2021 Board of Management meeting. 
 
Annual Evaluation of Board Members, Chairs and Committees 
 
The Annual Board Evaluations have begun with Committee Members being asked to review 
the Committees and Chairs.  Where Chairs are newly in place it has been agreed with the 
Chair and the EMT Leads for the Committee that only a Committee evaluation will be carried 
out this year.   
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Feedback from these evaluations will be available for discussion at the Board of 
Management meeting in October 2021.   
 
All Committee Chairs are requested to begin the annual evaluation process for Board 
Members (See appendix 2).  Chairs should evaluate the following members:  
 
Sarah Burton:  Innis Montgomery, Gillian Galloway, Donald MacKenzie, Tina Stones, Ruth 
MacFadyen. 
 
Tina Stones: Sally Blyth, Arvinder Kainth, Robyn Kennedy 
 
Innis Montgomery: Leanne MacKenzie, Mark Sheridan 
 
Donald MacKenzie: Russell Edwards, Kelly MacKenzie 
 
Gillian Galloway:  Samantha Cribb, Amy Goodbrand 
 
Lisa Ross 
Board Secretary 



BOARD OF MANAGEMENT COMMITTEE MEMBERSHIP – APRIL 2021 

Chair of the Board of Management – Sarah Burton 
Vice Chair of the Board of Management – Tina Stones 

SIM – Innis Montgomery 

Membership from Terms of Reference Members 
Audit 
At least 5 plus open invitation to Chair and 
Principal 

Lead Officers:  
Assistant Principal – Finance & Audit 
Assistant Principal – Academic & Research 
Information Systems Manager 

Gillian Galloway (Chair) 
VACANT(Vice Chair) 
Innis Montgomery 
Samantha Cribb 
Sally Blyth 
Mark Sheridan 
Amy Goodbrand (Co-opted) 

Chair (by open invitation) 
Principal (by open invitation) 

Finance & General Purposes 
At least 5 plus Chair and Principal ex 
officio 

Lead Officers: 
Assistant Principal – Finance & Audit 
Assistant Principal – Operations & External 
Relations 
Commercial Services & Events Manager 

Donald MacKenzie (Chair) 
Vacant (Vice Chair) 
Support Staff Member (Kelly Mackenzie) 
Leanne Mackenzie 
Russell Edwards 
Arvinder Kainth 

Board Chair (ex officio) 
Principal (ex officio) 

Human Resources 
At least 5 plus Chair and Principal ex 
officio 

Lead Officers: 
Assistant Principal – Operations & External 
Relations 
Assistant Principal – Student Experience & 
Quality 
HR Manager 

Innis Montgomery (Chair) 
Vacant (Vice Chair) 
Gillian Galloway 
Leanne Mackenzie 
Mark Sheridan 
Sally Blyth 

Board Chair (ex officio) 
Principal (ex officio) 

Learning, Teaching and Research 
At least 5 plus Chair and Principal ex 
officio 

Lead Officers: 
Assistant Principal – Student Experience & 
Quality 
Assistant Principal – Academic & Research 

Tina Stones (Chair) 
Vacant (Vice Chair) 
Samantha Cribb 
Support Staff Member – Kelly Mackenzie 
Teaching Staff Member - Robyn Kennedy 
Student Member – Ruth McFadyen 
Arvinder Kainth 
Russell Edwards 

Board Chair (ex officio) 
Principal (ex officio) 
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Chairs /Performance Review 
and Remuneration/Search & 
Nomination 
Chair, Vice Chair, Committee 
Chairs and SIM (Principal 
excluded from PR&R) 

Lead Officers: 
Chair of Board of Management 
Secretary to the Board of 
Management 

Sarah Burton (Chair of Board, Chairs & S&N) 
Tina Stones (Vice Chair of Board & Chair of LT&R) 
Innis Montgomery (SIM, Chair of HR Committee, Chair of PR&R) 
Donald MacKenzie (Chair of F&GP) 
Gillian Galloway (Chair Audit Committee) 

Estates Legacy Project Board 
8– Chair, Principal, 5 members 
to include 1 from Audit and 1 
from F&GP + COOS to UHI 

Lead Officers: 
Assistant Principal – Finance & 
Audit 
Assistant Principal – Operations 
& External Relations 

Sarah Burton (Chair) 
Gillian Galloway 
Donald MacKenzie 
Principal 
John Kemp (UHI) 
Student Member – Ruth McFadyen 
(8) 
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Guidance Notes for Boards in the College Sector:  

1. A Board Development Framework 

 

Board Member Evaluation and Development 

The Code of Good Governance requires that there is evidence of effective performance if a 
board member is to be considered for an extension to their appointment and boards must 
ensure there is a mechanism in place to provide this evidence. In any case, every board 
member is expected to be as effective as possible, seeking feedback on their contribution 
and making a commitment each year to develop their own skills and knowledge. If a board 
member is failing to make an adequate contribution to the board, the chair must explain that 
to them and offer them support to improve their performance. 

As part of the annual board evaluation process, each board member should be invited to 
evaluate their own contribution over the last 12 months and consider how they can support 
the effectiveness of their board during the next year. This should be discussed in a 
confidential one-to-one meeting with the board chair at which the chair should also offer 
feedback on the member’s contribution and how they can best support the board going 
forward. This discussion should be based around the Core Skills Matrix and the four Pillars 
of Board Development, identifying where the board member has made particular use of or 
developed their skills/knowledge in the preceding year to the benefit of the board and which 
skills/knowledge they wish to develop or make more use of in the coming year. 

 

(The guidance does not stipulate the format or detailed content of these annual one-to-one 
discussion, other than to require that they take place and that there is a formal record of the 
training and development actions (a member Development Plan) agreed and passed to the 
board Secretary. In addition, the chair and board member should agree a short confidential 
summary of the previous year’s performance that can be used as evidence, should that 
individual b considered for extension or reappointment to the board. Basic outline templates 
which indicate the minimum information required from these on-to-one meetings are 
provided as parts A, B and C.) 

Part A: Board member self-evaluation. To be completed by board member prior to meeting 
the chair) 

Part B: Board Member self- evaluation. To be completed by the Chair and agreed with the 
Board Member as a confidential summary or their discussion 

Part C: Board Member annual development plan agreed with Chair (to be passed to Board 
Secretary for action as required) 
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ANNUAL BOARD MEMBER DEVELOPMENT MEETING WITH BOARD CHAIR 
 

Name of Board member:  Date completed: 
 

Part A: Board Member self- evaluation 
(To be completed by Board Member prior to meeting with Chair) 

 
Development Pillars Over the last year, where have I 

made an effective contribution or 
developed my skills/knowledge? 
Anything I could have done better? 

Looking to next year, where 
would I like to make a 
contribution and/or develop my 
skills/knowledge further? 

Knowledge of the 
external environment 
 
 
 
 
 
 
 

  

Board member skills 
 
 
 
 
 
 
 

  

Knowledge of the 
organisation’s 
business 
 
 
 
 
 
 
 

  

Contribution to board 
team work 
 
 
 
 
 
 
 

  

 

Signed: 
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ANNUAL BOARD MEMBER DEVELOPMENT MEETING WITH BOARD CHAIR 

Name of Board member:  Date completed: 
 

Part B: Board Member self- evaluation 
To be completed by the Chair and agreed with the Board Member as a confidential 

summary or their discussion 
Development Pillars Over the last year, where have I 

made an effective contribution or 
developed my skills/knowledge? 
Anything I could have done better? 

Looking to next year, where 
would I like to make a 
contribution and/or develop my 
skills/knowledge further? 

Knowledge of the 
external environment 
 
 
 
 
 
 
 

  

Board member skills 
 
 
 
 
 
 
 

  

Knowledge of the 
organisation’s 
business 
 
 
 
 
 
 
 

  

Contribution to board 
team work 
 
 
 
 
 
 
 

  

 

Signed chair:      Signed Board member: 
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BOARD MEMBER DEVELOPMENT PLAN 

 
Part C: Board Member annual development plan agreed with Chair (to be passed to Board 

Secretary for action as required) 
 

 
It has been agreed that the College will support …………………………………………………….. 
in developing the following skills/knowledge over the next 12 months 
 
Development Pillars 
(as required) 

 

Knowledge of the 
external 
environment 
 
 
 
 
 
 

 

Board member skills 
 
 
 
 
 
 
 
 

 

Knowledge of the 
organisation’s 
business 
 
 
 
 
 
 

 

Contribution to 
board team work 
 
 
 
 
 
 
 

 

 

Signed Board member: 

Signed Chair: 

Date: 
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BOARD MEMBER CORE SKILLS MATRIX  

As a Board member, you will have joined the board with your own specific skills, qualities and expertise. During your time on 
the board you are expected to develop or keep up to date in the following core areas: 
 

Development 
pillar 

Core skills, qualities, expertise and behaviours 

 

 

 
Knowledge of 
the external 
environment 

• Understanding of the local/regional/national and, if appropriate international, agenda that 
your organisation contributes to 

• Understanding of the legal and financial requirements of those bodies your board is accountable 
to, including Scottish Funding Council, OSCR and, where appropriate, your regional strategic body 
(e.g. Financial Memorandum, including severance guidance) 

• Understanding of the Code of Good Governance, Code of Conduct for Board Members and 
Outcome Agreements 

• Understanding of your organisation’s regional or national partners and other stakeholders 

• Understanding of national or regional skills needs 

• Insights acquired from building networks with other boards in the college sector. 

 

 

 

 
Board member 

skills 

• Communication skills – listening, explaining, questioning, influencing 

• Understand the non-executive role, including the leadership role and how to avoid unnecessary 
operational detail while demonstrating stewardship of the organisation 

• Ability to balance constructive challenge and support of staff 

• Avoid/manage conflicts of interest and take collective responsibility for board decisions that are 
in the best interests of your organisation 

• Understand and take informed and rigorous decisions on complex issues and think strategically 

• Fulfil board ambassadorial role with staff and students and their representative bodies 

• Chairing skills (if a chair) 

• Contribute to discussions and decisions on finance, audit, risk management, human resources 
and strategic planning. 

 

 

 

 

Organisational 
knowledge 

• Understanding of the financial, legal and accountability framework of your organisation 

• Understanding of staff views and culture 

• Understanding of student views and experiences, including student association 

• Understanding of the views of other customers and stakeholders, build/facilitate relationships 
with external stakeholders, facilitate effective partnership working and be an ambassador for the 
board and your organisation 

• Understanding of your organisation’s business – curriculum, finances, estates, human 
resources, values, business planning systems, business priorities, performance indicators, risk 
and control framework 

• Understanding of responsibilities and business of committees. 
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Team working 

• Attend and make contributions to board and committee meetings, events and development 
sessions 

• Take time to get to know other board members and build a strong team 

• Challenge each other and contribute to rigorous debates while maintaining supportive relations 
with fellow board members 

• Share own expertise and networks with fellow board members as required 

• Contribute to board, chair and personal evaluation processes and development plans 

• Support and mentor inexperienced board members 

• Contribute to succession planning, including building expertise and taking on responsibilities 
such as committee membership and chairing as required. 
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Chairs Committee 

 
Subject/Title: Principal’s Update  

Author: 
[Name and Job title] 

Lisa Ross, Board Secretary 

Meeting: Chairs Committee  

Meeting Date: 03 June 2021 

Date Paper prepared: 31 May 2021 

Brief Summary of the 
paper: 

A copy of the following documents are attached: 
 

• Partnership and Service Level Agreement between 
UHI and IC for 2021. 

• Legal Advice received from Brodies LLP with regards 
the above document with comments from UHI. 

 
 A verbal update will be provided by the Principal.   

Action requested: 
[Approval, recommendation, 
discussion, noting] 

For discussion and noting. 

Link to Strategy: 
Please highlight how the 
paper links to, or assists 
with:: 
 compliance 
 partnership services 
 risk management 
 strategic plan 
 new opportunity/change 

Partnership Services 

Resource implications: Yes / No 
If yes, please specify: 

Risk implications: Yes / No 
If yes, please specify: 
Operational: 
Organisational: Potential governance failure if meetings not held. 

Equality and Diversity 
implications: 

Yes/No 
If yes, please specify: 

Consultation:  



ITEM 03 

Page 2 of 2 

 

 

[staff, students, UHI & 
Partners, External] and 
provide detail 

 

Status – [Confidential/Non 
confidential] 

Confidential 

Freedom of Information 
Can this paper be included in 
“open” business* [Yes/No] 

No 

*If a paper should not be included within “open” business, please highlight below the reason. 

Its disclosure would substantially 
prejudice a programme of research (S27) 

 Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30) 

X 

Its disclosure would substantially prejudice 
the commercial interests of any person or 
organisation (S33) 

X Its disclosure would constitute a breach of 
confidence actionable in court (S36) 

 

Its disclosure would constitute a breach 
of the Data Protection Act (S38) 

 Other (please give further details)  

For how long must the paper be withheld? (express 
either as the time which needs to pass or a condition 
which needs to be met.) 

 

 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 

http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf
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	03b. AcademicPartnershipAgreementInverness- final
	1. Interpretation
	1.1 In this academic partner agreement, the following definitions apply:
	1.2 The following definitions and rules of interpretation apply in this Agreement:
	(a) Clause, schedule and paragraph headings shall not affect the interpretation of the Agreement.
	(b) A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality) and that person’s legal and personal representatives, successors and permitted assigns.
	(c) The Schedule forms part of this Agreement and shall have effect as if set out in full in the body of this Agreement. Any reference to this Agreement includes the Schedule.
	(d) A reference to a company shall include any company, corporation or other body corporate, wherever and however incorporated or established.
	(e) Unless the context otherwise requires, words in the singular shall include the plural and in the plural shall include the singular.
	(f) Unless the context otherwise requires, a reference to one gender shall include a reference to the other genders.
	(g) A reference to a statute or statutory provision is a reference to it as amended, extended or re-enacted from time to time.
	(h) A reference to a statute or statutory provision shall include all subordinate legislation made from time to time under that statute or statutory provision.
	(i) A reference to writing or written includes e-mail and/or electronic publication unless otherwise specifically indicated.
	(j) Any obligation on a party not to do something includes an obligation not to allow that thing to be done.
	(k) A reference to this Agreement or to any other agreement or document referred to in this Agreement is a reference to this Agreement or such other agreement or document as varied or novated (in each case, other than in breach of the provisions of th...
	(l) References to clauses are to the clauses of this Agreement; references to paragraphs are to paragraphs of the relevant Part of the Schedule.
	(m) Any words following the terms including, include, in particular, for example or any similar expression shall be construed as illustrative and shall not limit the sense of the words, description, definition, phrase or term preceding those terms.


	2. Commencement and term
	Notwithstanding the date or dates hereof, this Agreement shall commence on the Start Date and shall continue, unless and until terminated in accordance with its terms.

	3. Commitment to University Vision and Strategy
	3.1 Inverness College and UHI each acknowledge and confirm that they are committed to the University’s vision for the academic partnership comprised of UHI and the Other Academic Partners, including:-
	(a) the provision and delivery of high quality tertiary education throughout the region and localities of the Highlands and Islands through an integrated and collaborative partnership network of institutions;
	(b) the undertaking of high quality Research Activity to develop the research capacity and standing of the University, and to derive the maximum possible economic and teaching benefits from such Research Activity;
	(c) the development of the regional, national and international reputation of the University in both further and higher education teaching and Research Activity;
	and are each committed to working in conjunction with each other and the Other Academic Partners to develop and deliver that vision.

	3.2 In fulfilling its obligations under this Agreement, Inverness College undertakes to UHI to actively work towards and contribute to the delivery of the University Strategic Plan.  In particular, Inverness College shall be responsible for localising...
	(a) synchronising the timing of its own strategic planning activities (by adjustment of Inverness College’s strategic planning period as appropriate) to the timing of the University Strategic Plan such that the periods covered by such plans are the sa...
	(b) ensuring that the aims, objectives and strategies set out in its own strategic plan are consistent with and contribute to the University Strategic Plan.

	3.3 In fulfilling its obligations under this Agreement and performing its role as the fundable body responsible for receipt and distribution of Further Education and Higher Education funding within Highlands and Islands, UHI undertakes to Inverness Co...
	(a) have regard to the diversity of the geographical area, economies and communities of the Highlands and Islands;
	(b) have regard to the character of Inverness College and the Other Academic Partners as distinctive and separate institutions;
	(c) make such representations and submissions as UHI considers appropriate to maximise the available funding provided from time to time from SFC, Research Councils and such other third party funders as may be appropriate for the benefit of Inverness C...
	(d) consult with and have regard to representations made by Inverness College in relation to any submissions or representations made pursuant to sub-clause (c) above; and
	(e) at all times and in all respects applicable to it, comply with and conduct itself in accordance with the FHE Acts.

	3.4 Inverness College and UHI each acknowledge and confirm that they are committed to the University Values Framework as set out in the University Strategic Plan.

	4. Provision of Further Education
	Where Inverness College provides or delivers Further Education, the provisions set out in Part 1 of the Schedule will apply in relation to such provision of Further Education.

	5. Provision of Higher Education
	Where Inverness College provides or delivers Higher Education, the provisions set out in Part 2 of the Schedule will apply in relation to such provision of Higher Education.

	6. Undertaking of Research Activity
	Research Activity undertaken or conducted by or within Inverness College will be undertaken for and on behalf of and in the name of UHI as part of the University, and the provisions set out in Part 3 of the Schedule will apply in relation to such Rese...

	7. Commercialisation Activity
	7.1 Inverness College will actively look for, assess and seek to develop opportunities to undertake commercial activity which:-
	(a) makes use of and builds on the expertise and skills within Inverness College, UHI and the University;
	(b) seeks to commercialise, apply and realise value in the product of Research Activity undertaken within the University, subject always to having due regard for the preservation of the value of that Research Activity for the benefit of Inverness Coll...
	(c) which has the potential to generate supplemental income for the benefit of Inverness College, UHI and the University; and
	(d) is consistent with and contributes to the delivery of UHI’s commercialisation strategy, as adopted and amended from time to time.

	7.2 Inverness College will have regard to the activities and relationships of the University and the Other Academic Partners in its approach to collaboration with industry and commercial partners, and will seek to maximise the benefit of such collabor...
	(a) share details of its industry and commercial relationships with UHI and the Other Academic Partners, including by maintaining any partnership-wide record of such relationships as may be adopted from time to time;
	(b) engage with third parties and Other Academic Partners on a sectoral/ industry basis to identify opportunities according to sector and expertise in addition to geographical location; and
	(c) adopt a collegiate and collaborative approach to opportunities for commercial and industrial activity with a view to avoiding internal competition within the University for such opportunities.


	8. Outcomes
	8.1 Inverness College will use all reasonable endeavours to make a material contribution to:-
	(a) delivery of the overall regional mission and objectives of the University;
	(b) the University Strategic Plan; and
	(c) delivery of the outcomes required by the Outcome Agreement;

	and alongside the Other Academic Partners as part of the University shall deliver its contribution to the University as agreed from time to time with UHI.

	9. Financial Memorandum & Audit
	9.1 Inverness College will comply with the Financial Memorandum and with such further communications relating, supplemental or ancillary to it as may be issued in writing by UHI from time to time (including, without limitation, any communications issu...
	9.2 Inverness College will provide such information, data or evidence as UHI may reasonably require and allow UHI and any auditors (both internal and external) of, or other advisers to, UHI to access any of Inverness College's premises, personnel, dat...
	9.3 UHI undertakes to, as far as possible, minimise duplication of effort and provision of information required from Inverness College pursuant to the reporting and compliance requirements imposed by:-
	(a) the Financial Memorandum;
	(b) the Outcome Agreement;
	(c) external audit requirements; and
	(d) this Agreement.


	10. Reporting & Statistical Returns
	10.1 Inverness College shall:-
	(a) timeously and accurately complete and submit to SFC such monitoring and activity returns as may be required by SFC from time to time in relation to the provision of Further Education by Inverness College; and
	(b) not less than 5 Working Days in advance of submission to SFC, provide UHI with a copy of any return to be submitted to SFC.

	10.2 Subject to clauses 9.3 and 10.1, Inverness College shall timeously and accurately provide such information in relation to the provision of Further Education by Inverness College in such format as UHI may reasonably require from time to time.
	10.3 Inverness College shall timeously and accurately provide such information in relation to the provision of Higher Education and undertaking of Research Activity by Inverness College in such format as UHI may reasonably require from time to time to...

	11. Policies/Procedures
	11.1 Inverness College will implement, adopt and adhere to the University Policies.
	11.2 UHI shall consult and agree with Inverness College and the Other Academic Partners prior to introducing any new or revised University Policies.
	11.3 If Inverness College becomes aware of any event, occurrence or practice which is materially non-compliant with or inconsistent with a UHI Policy, Inverness College will promptly advise the UHI Secretary or Academic Registrar (as applicable) of th...
	11.4 Where there is no applicable or readily adaptable University Policy, Inverness College will be entitled to formulate, implement and maintain its own policy and procedures to cover or provide for such other areas or aspects of its operations as In...
	(a) notify UHI via the partnership council of the lack of an applicable University Policy;
	(b) insofar as possible, adopt or develop such policies from an existing University Policy or policies in existence elsewhere within the University, subject to such amendment or localisation as may be reasonably required; and
	(c) shall adopt any such policy as a temporary and interim measure only, subject to a University-wide policy being developed and adopted as a University Policy.

	11.5 Inverness College will provide UHI with copies of its policies or procedures in place or produced pursuant to clause 11.4 from time to time, and make such changes to such policies or procedures as UHI may reasonably require in writing from time t...
	11.6 Notwithstanding the remaining terms of this clause 11, the parties acknowledge and agree that there are opportunities for policies, procedures and processes developed or adopted by any individual UHI Partner to be shared and applied across all of...

	12. Governance
	12.1 Inverness College will adhere to and implement the principles and rules of governance set out in the FE Governance Code.
	12.2 Subject and pursuant to clause 12.1, Inverness College will develop, adopt and implement such rules, policies or procedures as Inverness College considers appropriate to regulate its own governance and proceedings.
	12.3 Inverness College will, upon being requested to do so by UHI, provide the UHI Secretary with copies of rules, policies or procedures in place or produced pursuant to clause 12.2, and make such changes to such rules, policies or procedures as UHI ...
	12.4 UHI will adhere to and implement the principles and rules of governance set out in the HE Governance Code.  In the event of any irreconcilable conflict between the FE Governance Code and the HE Governance Code, the HE Governance Code shall prevail.
	12.5 Subject and pursuant to clause 12.4, UHI will develop, adopt and implement such rules, policies or procedures as the UHI Court considers appropriate from time to time to regulate UHI’s governance and proceedings.
	12.6 Inverness College will comply with such of the rules, policies and procedures adopted by UHI from pursuant to clause 12.5 as UHI may require from time to time.
	12.7 Inverness College will produce, maintain and provide to UHI upon reasonable request, a risk register in such form and adopting such risk-assessment mechanisms as UHI may reasonably require from time to time identifying, assessing and outlining mi...

	13. Decisions requiring UHI consent
	Inverness College will not undertake any of the decisions, actions or matters or things listed in Part 4 of the Schedule without the prior consent of UHI.

	14. UHI Professional Services/ Retention of Funding to meet Costs
	14.1 UHI will provide UHI Professional Services to Inverness College, as reasonably required by Inverness College or as the parties may agree from time to time are reasonably necessary for the purpose of enabling Inverness College to operate as part o...
	14.2 Subject to Clause 14.5, in providing UHI Professional Services to Inverness College, UHI will:-
	(a) consult with Inverness College and the Other Academic Partners through the UHI committee structure in relation to the planning, allocation, budgeting and delivery of UHI Professional Services for each Academic Year, and will minute any points of d...
	(b) maintain records and details of costs and expenditure attributable to the provision of UHI Professional Services to the UHI Partners and will make such information available to Inverness College upon being reasonably requested to do so;
	(c) use reasonable endeavours to provide UHI Professional Services to the UHI Partners as may be collectively agreed amongst UHI and the UHI Partners from time to time;
	(d) exercise reasonable skill, care and diligence;
	(e) will allocate sufficient resources to the provision of UHI Professional Services as agreed from time to time;
	(f) seek to achieve best value and efficiency in the procurement and delivery of the UHI Professional Services;
	(g) ensure that all goods and services purchased or utilised in connection with provision of the UHI Professional Services are procured in accordance with all applicable procurement legislation and rules; and
	(h) co-operate with Inverness College in all matters relating to UHI Professional Services.

	14.3 In relation to the UHI Professional Services, Inverness College will:-
	(a) co-operate with UHI in all matters relating to the UHI Professional Services; and
	(b) provide, in a timely manner, such information and documents as UHI may reasonably request from time to time, and ensure that it is accurate in all material respects.

	14.4 If there is a material failure by UHI to supply any UHI Professional Services as agreed from time to time, UHI shall:
	(a) notify Inverness College promptly of the failure;
	(b) provide Inverness College with a remediation plan outlining the proposed steps to mitigate or remedy the failure;
	(c) deploy any appropriate additional resources and take such remedial action as UHI reasonably considers is necessary to rectify or to prevent the failure from recurring;
	(d) carry out the actions identified in the remediation plan produced in terms of clause 14.4(b); and
	(e) if the relevant UHI Professional Service is capable of being re-performed, and if reasonably requested by Inverness College to do so, re-perform the relevant UHI Professional Service.

	14.5 Notwithstanding any other provision of this Agreement, Inverness College’s sole remedy in the event of any lapse or failure to provide the UHI Professional Services or any of them at any time shall be require UHI to implement the steps outlined i...
	14.6 UHI shall be entitled to retain from Inverness College such sums as are reasonably necessary from time to time in respect of the cost of providing the UHI Professional Services from any funding provided by UHI to Inverness College by retaining an...
	14.7 Inverness College will provide such services and functions to or on behalf of the University as may be agreed between UHI and Inverness College from time to time on such terms as may be agreed.
	14.8 The parties agree that they are committed to the collective provision and sharing of administrative, technical and UHI Professional Services and functions as far as possible across the University and will work with the Other Academic Partners to ...

	15. Representation & Participation in UHI Partnership
	15.1 Inverness College shall actively participate in and, provide nominees (where requested by UHI) for all applicable committees, boards, groups, meetings and other representative bodies or forums within the UHI partnership, including (without limita...
	(a) the UHI Court;
	(b) the Academic Council;
	(c) the Partnership Council;
	(d) the Regional Strategic Committee; and
	(e) the UHI Foundation.

	15.2 Without prejudice to the generality of clause 15.1, Inverness College will take such steps and put in place such procedures as may reasonably be required (or as UHI may reasonably require) from time to time to facilitate:-
	(a) the participation by members of staff employed by Inverness College in the election of staff Governors to the UHI Court;
	(b) the participation of students (whether engaged in Higher Education, Further Education or Research Activity) enrolled with or through Inverness College in the election of student Governors to the UHI Court; and
	(c) the participation of students (whether engaged in Higher Education, Further Education or Research Activity) enrolled with or through Inverness College in HISA;
	it being acknowledged and agreed that the use of video conferencing and such other telecommunications technology as may be appropriate from time to time is an accepted and important means of enabling communication between the UHI Partners.


	16. Academic Freedom and ownership of ipr
	16.1 In relation to the provision and conduct of any Further Education, Higher Education or the undertaking of any Research Activity, Inverness College shall:-
	(a) take such action as may be reasonably necessary to ensure and preserve the Academic Freedom of any person engaged in the teaching or provision of delivery of Higher Education or Further Education, or the undertaking of any Research Activity;
	(b) comply with any direction of UHI in relation to the preservation of Academic Freedom;
	(c) not subject any person engaged by Inverness College to any detriment or adverse effect in relation to any appointment held, or entitlement or privilege enjoyed in connection with or arising from their role as a result of the exercise of that perso...

	16.2 Where Inverness College is not, for any reason, able (or is likely to be unable) to comply with the provisions of clause 16.1, it will notify UHI as soon as reasonably practical and provide a written explanation to the University Secretary as to ...
	16.3 Inverness College will adopt, adhere to and implement the UHI IP Policy (as such policy is annexed at Part 9 of the Schedule, and as same may be updated and communicated to Inverness College from time to time) in respect of any Research Activity ...
	16.4 The Intellectual Property Rights in any and all academic, course or other materials generated by either party in relation to Higher Education shall be exclusively owned by UHI (“HE IPR”) and Inverness College hereby assigns any and all rights in ...
	16.5 Inverness College grants to UHI a non-exclusive, royalty free, non-assignable licence to use, and to allow any Academic Partner to use, any Intellectual Property Rights in any academic, course or other materials used or generated by Inverness Col...

	17. Statutory Compliance, Certification & Reporting
	17.1 Without prejudice to clause 16, Inverness College undertakes to UHI that it will:-
	(a) at all times and in all respects applicable to it comply with; and
	(b) conduct itself, its provision of Further Education and Higher Education, and any Research Activity,
	in accordance with the FHE Acts (including, without limitation, those provisions applicable to assigned colleges) insofar as they apply to Inverness College.

	17.2 Without prejudice to clauses 18 or 19, Inverness College shall at all times carry out and fulfil its obligations under this Agreement in compliance with all Applicable Law. Inverness College shall maintain such records as are necessary pursuant t...
	17.3 Without prejudice to the generality of clause 17.2, Inverness College shall at all times comply in all applicable respects with:-
	(a) The Charities & Trustee Investment (Scotland) Act 2005;
	(b) The Equality Act 2010;
	(c) The Counter-Terrorism and Security Act 2015 and any applicable guidance issued under it;
	(d) the UKVI Licence and any other UK Visas & Immigration licence of any kind or tier which Inverness College may hold from time to time, and all applicable Home Office and UK Visas & Immigration guidance in relation to overseas students;
	(e) the Protection of Vulnerable Groups (Scotland) Act 2007 and the PVG Scheme;
	(f) all applicable health and safety legislation, including but not limited to the Health and Safety at Work etc. Act 1974 and Occupiers’ Liability Scotland Act 1960;
	(g) The Bribery Act 2010;
	(h) Data Protection Legislation;
	(i) the University Policies.

	17.4 On 30 April in each year, Inverness College will issue a letter of representation to the UHI Secretary certifying that during the preceding 12 months Inverness College has complied in full with such statutes, statutory provisions, legislative or ...
	(a) all applicable health and safety legislation, including but not limited to the Health and Safety at Work etc. Act 1974 and Occupiers’ Liability Scotland Act 1960;
	(b) The Protection of Vulnerable Groups (Scotland) Act 2007 and the PVG Scheme;
	(c) its obligations in terms of clause 18 and Part 5 of the Schedule in relation to the FoI Legislation;
	(d) its obligations in terms of clause 19 and Part 6 of the Schedule in relation to Data Protection Legislation;
	(e) UHI’s Complaints policy in relation to any complaint received by it during the preceding 12 months;
	(f) The Equality Act 2010 and UHI’s Equality Policy;
	(g) the UKVI Licence;
	(h) The Counter-Terrorism and Security Act 2015 and any applicable guidance issued under it, and

	to the extent that Inverness College is unlikely to be able to certify compliance with the foregoing, it shall notify the UHI Secretary in writing as far in advance as reasonably possible of 30 April in each year confirming in what respects Inverness ...
	17.5 On 28 February, 31 May, 31 August and 30 November in each year, Inverness College will provide the UHI Secretary:-
	(a) details of any complaints received from Higher Education students or complaints relating or relevant to UHI or Inverness College’s role as part of the University during the preceding period of 3 months or confirmation that no such complaints were ...
	(b) details of any complaints or instances of malpractice reported or arising under the University’s research code;
	(c) provide a current copy of Inverness College’s risk register produced pursuant to clause 12.7, with a note of any changes or amendments made during the preceding quarter;
	(d) management accounts for the period ending not earlier than the month preceding the relevant quarterly date in such form as UHI may reasonably require;
	(e) such other data, records information, returns, confirmations or certifications as UHI may reasonably require from time to time;
	(f) statutory and management accounts; and
	(g) internal and external audit reports.

	17.6 As requested from time to time by UHI, Inverness College will provide:-
	(a) such financial information, estimates and forecasts as UHI may reasonably require in connection with any Financial Forecast Return (or similar financial information request) required by SFC in respect of Inverness College;
	(b) within such period as UHI may reasonably request, annual and medium term budgets, together with such other financial information as UHI may reasonably require, to enable UHI to appraise and Inverness College’s financial positon;
	(c) promptly upon any such potential deficit becoming apparent to Inverness College, notice of any forecast in-year or outturn deficit; and
	(d) details of any mitigating action proposed or undertaken by Inverness College to seek to address any forecast in-year or outturn deficit, together with progress reports as may be reasonably requested by UHI from time to time on such mitigating acti...

	17.7 Without prejudice to clause 3.3(e), UHI shall at all times comply in all applicable respects with:-
	(a) The Charities & Trustee Investment (Scotland) Act 2005;
	(b) The Equality Act 2010;
	(c) The Counter-Terrorism and Security Act 2015 and any applicable guidance issued under it;
	(d) the UKVI Licence and any other UK Visas & Immigration licence of any kind or tier which Inverness College may hold from time to time, and all applicable Home Office and UK Visas & Immigration guidance in relation to overseas students;
	(e) the Protection of Vulnerable Groups (Scotland) Act 2007 and the PVG Scheme;
	(f) all applicable health and safety legislation, including but not limited to the Health and Safety at Work etc. Act 1974 and Occupiers’ Liability Scotland Act 1960;
	(g) The Bribery Act 2010;
	(h) Data Protection Legislation; and
	(i) the University Policies.


	18. Freedom of Information
	The provisions of Part 5 of the Schedule shall apply in relation to the FoI Legislation.

	19. Data Protection
	The provisions of Part 6 of the Schedule shall apply in relation to the sharing of Personal Data between the parties.

	20. Millennium Grant
	21. Grant Funding – General
	21.1 UHI agrees to provide such assistance as Inverness College may reasonably require from time to time to enable Inverness College as part of the University, to apply for, access and implement such grant funding programmes as Inverness College and U...
	21.2 Where any potential grant identified is accessible only through UHI, Inverness College, UHI and such of the Other Academic Partners as may be appropriate in the circumstances will collaborate on the submission of any application for such a grant....
	21.3 Upon any grant application by UHI at the instigation of, on behalf of or in conjunction with Inverness College, or in respect of which activity will be undertaken within Inverness College under the auspices of the University being successful:-
	(a) Inverness College and UHI will enter into such agreement(s) as UHI may reasonably require in terms of which Inverness College undertakes to UHI that it will adhere to the conditions attached to the grant or other requirement intimated to it pursua...
	(b) Upon providing evidence to UHI of a delivery plan UHI shall pass on such grant funding (or the applicable proportion of it where such grant or other application is made jointly with any other party) to Inverness College, under deduction of any app...
	(c) UHI will intimate to Inverness College the grant or other conditions applicable to it as the ultimate recipient of the grant or award.


	22. HISA
	22.1 Inverness College will ensure that all Further Education students, Higher Education students, and students engaged in Research Activity are afforded the opportunity to become members of HISA.
	22.2 UHI shall:-
	(a) via discussion and agreement through the Partnership Council (or such other forum as may be agreed among UHI and the UHI Partners from time to time) determine the annual funding payable to HISA in each Academic Year;
	(b) apportion the University’s aggregate liability for payment of such annual funding to HISA among the UHI Partners according to their respective numbers of full-time equivalent enrolled students (or on such other equitable basis as may be agreed amo...
	(c) be entitled to withhold and pay to HISA sums which would otherwise be payable to Inverness College to secure payment of Inverness College’s share of the annual funding to HISA, or to direct that any sums provided by UHI to Inverness College be pai...
	(d) attach such conditions or requirements on HISA in relation to such funding as UHI may reasonably require.

	22.3 Inverness College will provide such local or campus facilities, services and support to HISA as may be reasonably requested by HISA or UHI from time to time.

	23. Branding / Communications
	23.1 Subject to Clause 23.3 below, Inverness College shall refer to the University of the Highlands and Islands in all external marketing and communications.
	23.2 Subject to Clause 23.3 below, Inverness College shall use the University of the Highlands and Islands standard branding and corporate communication style in such external marketing and communications as made available from UHI from time to time.
	23.3 It is acknowledged by the parties that in limited circumstances, it may be preferable (subject to the consent of UHI, which shall not be unreasonably withheld) for Inverness College to use its own brand and not refer to the University of the High...

	24. Insurance
	24.1 Subject to clause 24.2, Inverness College shall maintain in force at least the following insurance policies with reputable insurance companies to cover its relevant potential liabilities arising in connection with or related to performance of its...
	(a) a public liability insurance policy with a limit of at least £10 million per claim;
	(b) a directors and officers liability insurance policy with a limit of at least £4 million per claim;
	(c) employer's liability insurance with a limit of at least £10 million for claims arising from a single event or series of related events in a single calendar year; and
	(d) business interruption insurance with a limit of at least £40 million for claims arising from a single event or series of related events in a single calendar year.

	24.2 The parties acknowledge and agree that:-
	(a) the capacity of Inverness College to maintain in force the insurance policies referred to in clause 24.1 is subject to a specific derogation in the Regional Financial Memorandum (as at the Start Date) to permit Inverness College to retain in place...
	(b) to the extent that such derogation no longer applies or is not renewed or replaced, Inverness College shall not be required to maintain in place those of the insurance policies referred to in clause 24.1 which it is no longer permitted to maintain...

	24.3 UHI shall maintain in force at least the following insurance policies with reputable insurance companies:
	(a) a public liability insurance policy with a limit of at least £10 million per claim;
	(b) a directors and officers liability insurance policy with a limit of at least £4 million per claim;
	(c) employer's liability insurance with a limit of at least £10 million for claims arising from a single event or series of related events in a single calendar year; and
	(d) business interruption insurance with a limit of at least £40 million for claims arising from a single event or series of related events in a single calendar year.


	25. Improvement Notices
	25.1 If reasonably requested by UHI, the parties will discuss and agree Performance Indicators to measure the performance of Inverness College under this Agreement.
	25.2 If at any time UHI, acting reasonably, considers that:-
	(a) Inverness College is not meeting a Performance Indicator; or
	(b) there is a breach of this Agreement by Inverness College; or
	(c) Inverness College is not fully and adequately contributing as an academic partner in the University;
	UHI may, by notice served on Inverness College at any time:
	i. conduct such enquiries into Inverness College’s operations and financial affairs as UHI considers appropriate, and Inverness College shall co-operate with such enquiries and provide all information and assistance as is reasonably required by UHI fo...
	ii. recommend what steps (if any) should be taken to improve the performance of Inverness College under this Agreement and provide a timescale for the implementation of such steps, and Inverness College shall take all steps required or necessary to im...

	25.3 If Inverness College fails to comply with any notice served by UHI under clause 25.2, the terms of clause 29 will apply and UHI shall be entitled to suspend any further funding to Inverness College.

	26. Supersession of Previous Academic Partnership Agreement
	26.1 Subject to clause 26.2, this Agreement replaces and supersedes the Existing Academic Partner Agreements with effect from the Start Date.
	26.2 The replacement and supersession of the Existing Academic Partner Agreement is without prejudice to any accrued rights or obligations of either party to it as at the Start Date.
	26.3 In the event of any inconsistency or ambiguity between any provision of the Existing Academic Partner Agreements and this Agreement, the provision(s) of this Agreement will prevail.

	27. Termination
	27.1 Without affecting any other right or remedy available to it, either party may terminate this Agreement with immediate effect by giving written notice (by recorded delivery post) to the other party if:
	(a) the other party commits a material breach of any term of this Agreement which breach is irremediable;
	(b) the other party commits a material breach of any term if this Agreement which is capable of being remedied and fails to remedy that breach within a period of 90 days after being notified in writing to do so, provided that before exercising the rig...
	(c) the other party repeatedly breaches any of the terms of this Agreement in such a manner as to reasonably justify the opinion that its conduct is inconsistent with it having the intention or ability to give effect to the terms of this Agreement, pr...
	(d) the other party suspends, or threatens to suspend, payment of its debts or is unable to pay its debts as they fall due or admits inability to pay its debts or is deemed unable to pay its debts within the meaning of section 123 of the Insolvency Ac...
	(e) the other party commences negotiations with all or any class of its creditors with a view to rescheduling any of its debts, or makes a proposal for or enters into any compromise or arrangement with its creditors other than for the sole purpose of ...
	(f) a petition is filed, a notice is given, a resolution is passed, or an order is made, for or in connection with the winding up of that other party (being a company) other than for the sole purpose of a scheme for a solvent amalgamation of the other...
	(g) an application is made to court, or an order is made, for the appointment of an administrator, or if a notice of intention to appoint an administrator is given or if an administrator is appointed, over the other party;
	(h) the holder of a qualifying floating charge over the assets of the other party has become entitled to appoint or has appointed an administrative receiver;
	(i) a person becomes entitled to appoint a receiver over the assets of the other party or a receiver is appointed over the assets of such party;
	(j) a creditor or encumbrancer of the other party attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of the other party's assets and such attac...
	(k) any event occurs, or proceeding is taken, with respect to the other party in any jurisdiction to which it is subject that has an effect equivalent or similar to any of the events mentioned in clause 27.1(d) to clause 27.1(j) (inclusive); or
	(l) the other party suspends or ceases, or threatens to suspend or cease, carrying on all or a substantial part of its business or ceases to provide delivery of Further Education, Higher Education or any aspects of the same.

	27.2 Without affecting any other right or remedy available to it, Inverness College may terminate this Agreement upon giving not less than 12 months’ prior written notice to the UHI Secretary, subject always to clause 28.2.

	28. Consequences of termination
	28.1 On termination of the Agreement:
	(a) any rights, remedies, obligations or liabilities of the parties that have accrued up to the date of termination, including the right to claim damages in respect of any breach of the Agreement which existed at or before the date of termination shal...
	(b) the following clauses shall continue in force:
	i. clause 1 (Interpretation);
	ii. clause 18 (Freedom of Information);
	iii. clause 19 (Data Protection);
	iv. clause 28 (Consequences of termination); and
	v. clause 38 (Governing law).

	28.2 Termination of this Agreement, however arising, shall be conditional upon and shall trigger obligations on the part of Inverness College to:-
	(a) repay to UHI any sums provided by UHI in respect of the provision of Higher Education, or the undertaking of Research Activity which has not yet been carried out at the termination date;
	(b) make payment to UHI of any sums due in connection with any grant or loan funding in terms of which any repayment or clawback from UHI is triggered (directly or indirectly) by such termination;
	(c) return to, or purchase from UHI at an objective valuation, any moveable item or equipment supplied to it by UHI for the purposes of the University;
	(d) without prejudice to paragraphs (a), (b) or (c) of this clause 28.2, make payment to UHI and/or the Big Lottery Fund (as applicable) of any clawback or repayment of the Millennium Grant or any part of it triggered (directly or indirectly) by such ...
	(e) return and/or provide copies of all academic and course materials owned by UHI or which shall reasonably be required by UHI to allow UHI or other Academic Partners to continue with the provision of Further Education or Higher Education carried on ...
	(f) undertake everything reasonably necessary to maintain and protect all student experience including, without prejudice to the foregoing generality co-operating with UHI and other Academic Partners and where possible allowing use of Inverness Colleg...
	(g) cease to describe itself as part of or having any connection with the University, withdraw any materials or content (whether distributed in hard copy or made available electronically by any means) in which Inverness College is described as part of...

	28.3 Termination of this Agreement, however arising, shall be without prejudice to and shall have no effect as regards:-
	(a)  the Assigned Colleges (University of the Highlands and Islands) Order 2014/146; or
	(b) the respective rights and obligations of UHI (as a regional strategic body) or Inverness College (as an assigned college) pursuant to the Further and Higher Education (Scotland) Act 2005.

	28.4 Both parties recognise their residual obligations to students enrolled on programmes of study with the University upon termination of this Agreement for any reason, and the parties shall each use all reasonable endeavours and provide all reasonab...

	29. Dispute Resolution
	29.1 The parties shall attempt, in good faith, to resolve any Dispute promptly by negotiation which shall be conducted as follows:
	(a) the Dispute shall be referred, by either party, first to the Principal of UHI and the Principal of Inverness College for resolution;
	(b) if the Dispute cannot be resolved by the Principal of UHI and Principal of Inverness College within 14 days after the Dispute has been referred to them, either party may give notice to the other party in writing (Dispute Notice) that a Dispute has...
	(c) within seven days of the date of the Dispute Notice, each party shall refer the Dispute to the Chair of the UHI Court and the Chair of Inverness College for resolution.

	29.2 If the Chair of the UHI Court and the Chair of Inverness College are unable, or fail, to resolve the Dispute within 21 days of the date of the Dispute Notice, or within 14 days of the reference to the Chair of the UHI Court and the Chair of Inver...
	(a) attempt to resolve the Dispute by mediation in accordance with clause 29.3;
	(b) inform the SFC of the dispute and invite the SFC to participate in the mediation proceedings.

	29.3 If, pursuant to clause 29.1 and 29.2, the parties have failed to agree on a resolution within the respective timescales provided for in those clauses, either party may refer any Dispute for mediation pursuant to this clause 29.3, but neither shal...
	(a) the reference shall be to a single independent mediator based and to operate in Scotland agreed between the parties, and in the absence of agreement as to the identity of the mediator within 7 days of either party serving written notice of such no...
	(b) the mediator appointed pursuant to clause 29.3(a) shall determine the procedure to be adopted for the mediation process;
	(c) both parties shall, immediately on such referral, co-operate fully, promptly and in good faith with the mediator and shall do all such acts and sign all such documents as the mediator may reasonably require to give effect to such mediation; and

	29.4 If and to the extent that the parties do not resolve any Dispute or any issue in the course of any mediation, either party may commence or continue court proceedings in respect of such unresolved Dispute or issue.
	29.5 Nothing in this clause 29 shall prevent either party from instigating legal proceedings where an order for an interdict or interim relief or remedy is required.
	29.6 Without prejudice to either party’s right to seek redress in court, the parties shall continue to perform their respective obligations under this Agreement notwithstanding any Dispute or the implementation of the procedures set out in this clause...

	30. Variation
	31. Waiver
	31.1 A waiver of any right or remedy under this Agreement or by law is only effective if given in writing and shall not be deemed a waiver of any subsequent breach or default.
	31.2 A failure or delay by a party to exercise any right or remedy provided under this Agreement or by law shall not constitute a waiver of that or any other right or remedy, nor shall it prevent or restrict any further exercise of that or any other r...

	32. Rights and remedies
	33. Severance
	If any provision or part-provision of this Agreement is invalid, illegal or unenforceable, the parties shall negotiate in good faith to amend such provision so that, as amended, it is legal, valid and enforceable, and, to the greatest extent possible,...

	34. Assignation and other dealings
	34.1 Inverness College may not assign, transfer, mortgage, charge, subcontract, declare a trust over or deal in any other manner with any or all of its rights and obligations under this Agreement without the prior written consent of the other party.
	34.2 A change in the legal status of Inverness College shall not affect the validity of this agreement and this agreement shall be binding on any successor body to Inverness College.

	35. No partnership or agency
	Nothing in this Agreement is intended to, or shall be deemed to, establish any partnership or joint venture between any of the parties, or constitute any party the agent of another party.

	36. Notices
	36.1 Any notice or other communication given to a party under or in connection with this Agreement shall be in writing and shall be delivered by hand or by pre-paid first-class post or other next working day delivery service at its registered office (...
	36.2 Any notice or communication shall be deemed to have been received:
	(a) if delivered by hand, on signature of a delivery receipt;
	(b) if sent by pre-paid first-class post or other next working day delivery service, at 9.00 am on the second Working Day after posting or at the time recorded by the delivery service.

	36.3 This clause does not apply to the service of any proceedings or other documents in any legal action or, where applicable, any arbitration or other method of dispute resolution. For the purposes of this clause, "writing" shall not include e-mail.

	37. Counterparts
	37.1 In accordance with the Legal Writings (Counterparts and Delivery) (Scotland) Act 2015, this agreement may be executed and delivered (including by fax or email (including in PDF or JPEG format)) in any number of counterparts, each of which when ex...
	37.2 Transmission of an executed counterpart of this agreement shall not take effect, notwithstanding its execution, until all parties have executed and delivered at least one counterpart in terms of this Clause 37.
	37.3 Each counterpart will be held as undelivered until the parties (or their solicitors on their behalf) agree a date on which the counterparts are to be treated as delivered.
	37.4 The parties agree that, if executed in counterpart, this agreement shall become effective (notwithstanding the date or dates of execution) when the date of delivery is agreed between the parties (or their solicitors on their behalf) as evidenced ...

	38. Governing law
	……………………………………………………………. DIRECTOR
	…………………………………………………………….WITNESS
	……………………………………………………………. AUTHORISED SIGNATORY
	1. Provision of Further Education
	1.1 Inverness College will conduct and provide such teaching in Further Education as shall be agreed and funded by UHI, in the name of Inverness College, as shall be agreed and funded by UHI in accordance with the guidelines which may be set by the Re...
	1.2 Inverness College will be responsible for and accountable to UHI for the organisation and control of Further Education conducted within or by Inverness College pursuant to the FHE Acts, to the UHI Court through the UHI Principal and the Regional S...
	1.3 The principal of Inverness College will be accountable to the UHI Principal through the Regional Strategic Committee, for the use of all resources allocated by UHI to Inverness College (being a college assigned to UHI pursuant to the Assigned Coll...
	1.4 In each Academic Year, UHI will provide funding by way of grant, loan or other payment to Inverness College to enable Inverness College to provide Further Education.
	1.5 In respect of each Academic Year, the Regional Strategic Committee will, on behalf of UHI, provide Inverness College with information confirming the level of funding for the delivery of Further Education for the forthcoming Academic Year, the timi...
	1.6 Subject to paragraphs 1.7 and 1.8 below, in each Academic Year, UHI shall be entitled to make reasonable in-year adjustments to the funding to be provided to Inverness College for the provision of Further Education.
	1.7 UHI shall only be entitled to make reasonable in-year adjustments in the following circumstances:-
	(a) if the level of funding provided to UHI by the SFC in respect of the provision of Further Education is subject to adjustment by the SFC; or
	(b) in exceptional circumstances (of which UHI shall be the sole judge, acting reasonably).

	1.8 The entitlement of UHI to make in-year adjustments provided for in paragraph 1.6 is above is without prejudice to any entitlement, function, power or right of UHI provided for in or constituted by the Financial Memorandum or pursuant to the FHE Ac...
	1.9 In relation to all aspects of its provision of Further Education pursuant to this Agreement, Inverness College will comply with:-
	(a) the Financial Memorandum;
	(b) any notice, direction, instruction or guidelines issued by the Regional Strategic Committee from time to time;
	(c) Education Scotland quality standards and guidance; and
	(d) the Outcome Agreement.

	1.10 In planning and providing Further Education pursuant to this Agreement, Inverness College will have regard to:-
	(a) the Outcome Agreement;
	(b) the objective of providing as broad and integrated a programme of Further Education as possible across the highlands and islands region;
	(c) Further Education provision offered and delivered by the Other Academic Partners;
	(d) the preservation of Academic Freedom;
	(e) the SCQF and the desirability of providing programmes of Further Education; and
	(f) the funding available from UHI to Inverness College for Further Education.


	2. Further Education – Fees
	2.1 Where such fees are applicable, Inverness College will charge, collect and diligently pursue payment of any fees chargeable in respect of:-
	(a) any course of Further Education in respect of which such fees are payable; and
	(b) any student who is liable to pay fees in respect of any course of Further Education on which they are enrolled.

	2.2 For the avoidance of doubt, UHI shall have no obligation or liability to Inverness College in respect of any uncollected fees or shortfall in fee income arising from failure to collect any fees chargeable or bad debt in relation to fees.

	3. Further Education - student-facing compliance obligations
	3.1 Inverness College will:-
	(a) Ensure that all students enrolled in a course or programme of Further Education are enrolled on Inverness College’s standard terms of student enrolment or where applicable any standard terms of enrolment developed by the Regional Strategic Committee.
	(b) Provide the UHI Secretary with a copy of Inverness College’s terms of student enrolment and notify UHI in advance of making any change to such terms.
	(c) Take account of any applicable guidance or best practice guidelines issued by Audit Scotland, the Competition and Markets Authority or the Scottish Public Services Ombudsman in relation to delivery of Further Education from time to time.
	(d) Provide students with access to articulation arrangements, as appropriate to their circumstances, to enable them to progress as seamlessly as possible from Further Education to Higher Education.
	(e) Ensure that all Further Education students are afforded the opportunity to become members of HISA.
	(f) Ensure all Further Education students have access to appropriate student welfare support services.
	(g) Ensure all Student Data is accurate and up to date.
	(h) Provide the Regional Strategic Committee with an annual summary of all student complaints received by Inverness College relating to Further Education.
	(i) Ensure that it provides the UHI as regional strategic body under the FHE Acts with all data and information on quality and student outcomes required to enable the UHI to develop and monitor the relevant aspects of the Outcome Agreement (or any suc...


	1. Provision of Higher Education
	1.1 Inverness College will conduct and provide all Higher Education teaching for and on behalf of and in the name of UHI and as part of the University, as shall be agreed and funded by the UHI Court.
	1.2 Inverness College will be responsible for and accountable to UHI for the organisation and control of the Higher Education conducted within Inverness College for and on behalf of UHI to the UHI Court through the UHI Principal.
	1.3 The principal of Inverness College will be accountable to the UHI Principal for the use of all resources allocated by UHI to Inverness College in respect of Higher Education teaching conducted by or through Inverness College.
	1.4 Inverness College may conduct such other higher education teaching and research (being higher education which does not constitute Higher Education for the purposes of the FHE Acts) funded by non-governmental or other bodies external to UHI in acco...
	1.5 In each Academic Year, UHI will provide funding by way of grant, loan or other payment to Inverness College to enable Inverness College to provide Higher Education.
	1.6 In respect of each Academic Year, UHI will provide Inverness College with information confirming the level of funding for the delivery of Higher Education for the forthcoming Academic Year, the timing of payments, and details of the extent of the ...
	1.7 Subject to paragraphs 1.8 and 1.9 below, in each Academic Year, UHI shall be entitled to make reasonable in-year adjustments to the funding to be provided to Inverness College for the provision of Higher Education.
	1.8 UHI shall only be entitled to make reasonable in-year adjustments in the following circumstances:-
	(a) if the level of funding provided to UHI by the SFC in respect of the provision of Higher Education is subject to adjustment by the SFC; or
	(b) in exceptional circumstances (of which UHI shall be the sole judge, acting reasonably).

	1.9 The entitlement of UHI to make in-year adjustments provided for in paragraph 1.7 is above is without prejudice to any entitlement, function, power or right of UHI provided for in or constituted by the Financial Memorandum or pursuant to the FHE Ac...
	1.10 In relation to all aspects of its provision of Higher Education pursuant to this Agreement, Inverness College will comply with:-
	(a) the Academic Quality Framework;
	(b) any notice, direction, instruction or guidelines issued by the UHI Court from time to time; and
	(c) the Outcome Agreement.

	1.11 In planning and providing Higher Education pursuant to this Agreement, Inverness College will have regard to:-
	(a) the Outcome Agreement;
	(b) Higher Education provision offered and delivered by the Other Academic Partners;
	(c) the SCQF;
	(d) the preservation of Academic Freedom; and
	(e) agreed regulations, policies and procedures for validation, approval and ongoing quality assurance of curriculum as set out in the Academic Quality Framework and UK Quality Code (being the UK Quality Code for Higher Education as may be issued and ...


	2. Higher Education – Fees
	2.1 Where such fees are applicable, Inverness College will, on behalf of and as agent for UHI, charge, collect and diligently pursue payment of any fees chargeable in respect of:-
	(a) any course of Higher Education in respect of which such fees are payable; and
	(b) any student who is liable to pay fees in respect of any course of Higher Education on which they are enrolled.

	2.2 Inverness College will adhere to, comply with and communicate to students (where appropriate), the UHI Fees Policy.
	2.3 Without prejudice to paragraph 2.1, Inverness College will, on behalf of and as agent for UHI, charge, collect and diligently pursue payment of any other monies or sums due to UHI from time to time by any Higher Education student.  For the avoidan...

	3. Higher Education – Quality Monitoring
	3.1 Inverness College will provide such co-operation, information, data, evidence, or access to premises, personnel and relevant records as may be reasonably required by UHI and/or QAA from time to time in relation to any monitoring or audit activity ...

	4. Higher Education –student-facing obligations
	4.1 Inverness College will:-
	(a) Ensure that all Higher Education students enrolled in a course or programme of Higher Education are enrolled on the UHI terms of matriculation.
	(b) Take account of any applicable guidance or best practice guidelines issued by the Competition and Markets Authority or the Scottish Public Services Ombudsman in relation to delivery of Higher Education from time to time.
	(c) Provide the UHI Secretary with details of any complaints received from Higher Education students or complaints relating or relevant to UHI or Inverness College’s role as part of the University promptly upon receipt of any such complaint, and (incl...
	(d) Ensure that all Higher Education students are issued with, fully complete and sign a UHI enrolment form in such form as UHI may require from time to time.
	(e) Ensure that all Higher Education students are provided with copies of or access to the UHI Academic and non-Academic Regulations, and the UHI ICT Acceptable Use Policy and such other student-facing regulations and policies as may be required by UH...
	(f) Ensure that all Higher Education students are afforded the opportunity to become members of HISA.
	(g) Ensure all Higher Education students have appropriate access to student welfare support services
	(h) Ensure all Student Data is accurate and kept up to date.


	1. Research Activity
	1.1 Inverness College will conduct Research Activity for and on behalf of and in the name of UHI as part of the University.
	1.2 Inverness College will be responsible for and accountable to UHI for the organisation and control of the Research Activity conducted within Inverness College for and on behalf of the University (whether solely or jointly with any third party) to t...
	1.3 The principal of Inverness College will be accountable to the UHI Principal for the use of all resources allocated by UHI to Inverness College in respect of Research Activity (including people, equipment, finance, IT) conducted by or through Inver...

	2. Obligations of Inverness College
	In pursuit of Research Activity, Inverness College shall:-
	2.1 undertake Research Activity in accordance with this Part 3 of the Schedule.
	2.2 take steps to raise its research profile both nationally and internationally by effectively disseminating its successful research and outcomes.
	2.3 investigate with UHI possible commercialisation and licensing opportunities for research and outcomes to ensure that potential commercial value for research is realised.
	2.4 Encourage and support academics and students to submit research and outcomes for academic publications wherever appropriate, including open access publication.
	2.5 work within and contribute to submissions to the Research Excellence Framework in the name of UHI and provide its submissions to UHI in a timely manner to facilitate final submissions by UHI.
	2.6 apply for, access and implement such grant funding programmes as Inverness College and UHI may agree are appropriate in accordance with Clause 21 to maximise its core and non-core research funding.
	2.7 take steps to attract PhD students and to secure funding for PhD courses and projects.
	2.8 ensure Research Activity is conducted within the University Research Ethics framework.
	2.9 without prejudice to paragraph 2.8, conduct all Research Activity in accordance with all relevant legal and regulatory requirements.
	2.10 provide details to the UHI research office of all Research Activity being undertaken by Inverness College and obtain consent from UHI in advance of undertaking any of the following: (i) entering into any contract, agreement, memorandum of underst...
	2.11 undertake to comply with any and all obligations which UHI enter into in relation to any funding terms and conditions or any other terms and conditions governing specific research projects (the “Research Terms and Conditions”) which may be entere...
	2.12 where it is free to do so, grant to UHI a non-exclusive, royalty free licence, with the ability to grant sub-licences to funders or other parties working with Inverness College on the Research Activity as appropriate, to use its Background IP as ...

	3. Obligations of UHI
	UHI shall make following support available to Inverness College in relation to Research Activity, grants and contracts:
	3.1 Support from UHI research office:
	(a) Supports the institutional repository (PURE) for all research outputs and facilitates Academic Partners engagement, including the provision of reports;
	(b) Provides a service for all Academic Partners relating to open access requirements, and data management;
	(c) Ensures that there is an appropriate framework for research ethics which complies with the national standards, and supports researchers across the partnership in using this effectively;
	(d) Frames policy in research and knowledge exchange in line with sector practice and works with Academic Partners to deliver this;
	(e) Provides a full range of services for graduate students, in line with sector practice, involving registration, training, monitoring, assessing and awarding;
	(f) Provides detailed support to Academic Partners for the development of submissions for the Research Excellence Framework submissions;
	(g) Provides a number of staff development opportunities, including mini-sabbaticals and mentoring for researchers;
	(h) Runs cross partnership events such as the cross partner research conference, (every two years) and the Research Forum;
	(i) Engages with key stakeholders, such as UKRI and its research councils and SFC for the benefit of academic partners; and
	(j) Supports the four cross partnership research clusters.
	(a) Provides detailed support and guidance – including in the preparation of business plans -  for individual researchers as they prepare bids, and specifically supports the development of bids for research projects where the UHI has to be the named b...
	(b) Scans the environment for opportunities for research projects and ensures that these are disseminated to Academic Partners;
	(c) Provides support post award for research bids, including in monitoring spend and supporting the preparation of reports to funders where appropriate;
	(d) Provides support for the distribution of some core funding streams, including REG, GCRF, BEIS Research Capital, and oversees required reporting of these.
	3.3 Subject to the Research Terms and Conditions, UHI shall, where it is free to do so, grant to Inverness College a royalty free, non-exclusive licence on the terms set out in the Research Terms and Conditions, to use any Intellectual Property Rights...

	Part 4 – Decisions requiring UHI consent
	Inverness College agrees and undertakes not to do any of the following without the prior written consent of UHI:-

	1. Disposal (by way of sale, gift, transfer, assignation, lease, licence, alienation or disposal of any kind) of any capital asset with a net book / value in excess of £50,000 where the acquisition, development or improvement of that asset was funded ...
	2. The withdrawal from any course of Further Education or Higher Education, suspension, exclusion or expulsion of any student studying with, enrolled through, or undertaking Research Activity in any capacity with or at Inverness College pursuant to or...
	3. Appoint or purport to appoint any individual to the role of Principal except as provided for by paragraph 16A of Schedule 2 of the Further and higher Education (Scotland) Act 1992.
	1. Definitions
	In this Part 5 of the Schedule, the following definitions apply:-

	2. Compliance with FOISA
	2.1 UHI and Inverness College each acknowledge that they are subject to the requirements of the FOISA and the Environmental Information Regulations and undertake to assist and co-operate with each other to enable them each to comply with these informa...
	2.2 On receipt of any Request for Information by Inverness College, Inverness College shall:-
	(a) provide a copy of the Request for Information to the UHI Secretary as soon as practicable after receipt and in any event within two Working Days of receiving the Request for Information;
	(b) prior to disclosing any requested Information, allow UHI to make representations regarding the handling of any such Request for Information;
	(c) take account of any representations by UHI regarding exemptions under FOISA or the Environmental Regulations which may be applicable to the Request for Information;
	(d) provide the UHI Secretary with a copy of all Information in its possession or power in the form that UHI requires within five Working Days (or such other period as UHI may specify) of UHI requesting that Information; and
	(e) provide all necessary assistance as reasonably requested by UHI to enable UHI to respond to the Request for Information within the relevant time for compliance set out in FOISA or the Environmental Information Regulations.

	2.3 Where any Request for Information under paragraph 2.2 is made under the Environmental Information Regulations and Inverness College does not hold such Information but reasonably believes that UHI may hold such Information it shall notify the appli...
	2.4 Where any Request for Information is made to UHI under the Environmental Information Regulations and UHI does not hold such Information but reasonably believes that Inverness College may hold such Information it shall notify the applicant and Inve...

	1. Definitions
	1.1 In this Part 6 of the Schedule, in addition to any terms defined in the Agreement, the following definitions apply:
	3.2   As soon as reasonably practicably following signature of this Agreement, the parties shall document in a form set out in Annex A:
	3.2.1 which processing activities fall under paragraphs 3.1.1 and 3.1.2 respectively, together with a description of the processing and the legal basis; and
	3.2.2 which processing activities fall under paragraph 231.3 together with the information required under Art 28 of GDPR;  and
	once agreed upon and signed by both parties such document shall form part of this Agreement and be referred to throughout as Annex A.
	3.3 Where a processing activity (as referred under Annex A) falls under the relationships outlined in either paragraphs 3.1.1 or 3.1.2, the parties shall comply with the provisions of Annex B to this Part 6 of this Schedule.
	3.4 Where a processing activity (as referred under Annex A) falls under the relationship outlined in paragraph 3.1.3, the parties shall comply with the provisions of Annex C to this Part 6 of this Schedule.
	3.5 The parties agree and/or acknowledge that each party shall:
	3.5.1 appoint a SPoC who will work together with the other party’s SPoC to reach agreement with regards to any issues arising from data sharing under this Agreement.  The SPoC for each party is as follows (or such other party as may be nominated by ea...
	(a) For UHI: Roger Sendall, Acting Secretary
	(b) For Inverness College: Suzanne Stewart, Information Development Manager
	(i)  the harm that might result from unauthorised or unlawful processing or accidental loss, destruction or damage of Shared Personal Data; and
	(ii)     the nature of the Shared Personal Data to be protected.
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