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Board of Management 

 
MINUTES of the MEETING of the PERFORMANCE, REVIEW AND REMUNERA-
TION COMMITTEE held in the Board Room, 1 Inverness Campus on Friday 5 
March 2020 
 
PRESENT: Sarah Burton, Hazel Allen via teleconference, Innis Montgomery, 

Gavin Ross, Tom Spiers 
CHAIR: John Wilson  
APOLOGIES:  
ATTENDING: Principal 
 Secretary to the Board of Management 
 
The Principal declared an interest in item 5 on the agenda. 
 
1. MINUTES 
 
 The Minutes of the meeting of the Performance Review and Remuneration Com-

mittee held on 5 April 2019 were AGREED as a correct record, were AP-
PROVED 

 
2. OUSTANDING ACTIONS 
 

Both outstanding items have been overtaken by events and the Proposed Finan-
cial Recovery plan. 

 
3. PROPOSAL FOR FINANCIAL RECOVERY PLAN 
 

Considerable confidential discussion took place around the Principal’s tabled 
paper on the Financial Recovery Plan (FRP).  This paper provided an overview 
of the savings needed and how these savings could be achieved.   

 
Discussion of: 
 
a) the need to ensure the ongoing robustness of the Finance area both in terms 

of total resources and up-skilling of existing staff.  The need for collaboration 
and resource-sharing with North Highland College UHI was also highlighted. 

b) the imperative of progressing a full curriculum review in advance of a pan 
partnership approach to this topic. 

c) the restructuring of the existing SMT to ensure its ability to best support the 
future direction of the College and enabling the revised structure to be both 
lean and fit for purpose.  An initial Organogram was tabled for discussion 
purposes.   

d) to examine all areas of the College to assess the level of potential savings 
possible without compromising the quality of delivery. 
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To achieve all of this, the paper proposed the need to run a voluntary severance 
scheme.  The Committee endorsed the general direction outlined in the paper, 
but considered that prior to taking the paper to the full Board at an Extraordinary 
Board Meeting on 12 March to be arranged for the endorsement and approval of 
the FRP, it would be helpful to restructure the paper to have an Executive Sum-
mary and to include in tabular form, details of the areas reviewed, savings targets 
and timescales for delivery.  These could form the basis for performance indica-
tors that would track progress over time and highlight any positive or negative 
variance.  This would provide greater simplicity and clarity for Board members 
and assist in tightening up both accountability and sound governance.  The re-
vised paper would be circulated to Board Members on a Strictest Confidence 
basis by 9 March so they can prepare themselves for the discussion on 12 March. 

 
Given the scale of the required financial savings, the committee agreed that a 
Voluntary Severance Scheme would be necessary.  A full business case and 
adherence to SFC Guidance on these matters would be required as SFC ap-
proval is necessary prior to implementation of such a scheme.  Additionally, a 
consultation with all key stakeholders would be required.  

 
In order to manage strategy, consideration was given to a special project board 
comprising key staff and Board representation. Following some debate, it was 
agreed that a Joint Project Board would not be necessary.  The Principal would 
assess internal requirements, but progress would be relayed to members of the 
Chairs Committee on a monthly basis and the FRP would form an agenda item 
at all future Chair Committee and Board meetings. Progress should also be high-
lighted for other Committees such as HR and F&GP. 
 
In addition, it was agreed that prior to implementation, a full Job Evaluation of 
SMT jobs and roles would be carried out following agreement of the revised 
structure. The findings of the Job Evaluation Exercise would be forwarded to the 
PR&R committee for consideration and approval. 

 
 
4. PRINCIPAL’S 6-MONTH REPORT AGAINST AGREED OBJECTIVES 
 

N.B. This item was taken after agenda item 4 
 

The Board Chair outlined the purpose of presenting this paper to PR&R.  Such 
a report should be Stage 1 in the Principal’s PDR process; a process which has 
not previously happened.  Stage 1 will be followed through by the Board Chair 
and SIM at subsequent stages of the PDR.  At this point, The Principal and Acting 
Board Secretary left the room to allow further discussion. 

 
The content subsequently discussed will form part of future PDR preparations 
and discussion. 

 
 
5. PRINCIPAL, SMT AND RESEARCH ANNUAL PAY RISE 
 

Lindsay Ferries, the author of the background information surrounding this 
Agenda joined the meeting at this point.  It was agreed that in view of the far-
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reaching changes that could occur to the SMT structure and subsequent Job 
Evaluations, this item should be postponed until these actions were completed. 

 
6. AOCB 
 

None. 
 
7. DATE OF NEXT MEETING 

 
Thursday 28 May 2020 at 8.30a.m. 

 
 

 
 

Signed on behalf of the Chair  

 
Date:                            28.05.20 

 


