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Board of Management 

 
MINUTES of the MEETING of the PERFORMANCE, REVIEW AND 
REMUNERATION COMMITTEE held via Microsoft Teams on Thursday 28 May 
2020 
 
PRESENT: Sarah Burton, Hazel Allen, Innis Montgomery, Tom Spiers, John 

Wilson 
CHAIR: Innis Montgomery  
APOLOGIES: Gavin Ross 
ATTENDING: Principal 
 Secretary to the Board of Management 
 
There were no declarations of interest.   
 
1. MINUTES 
 
 The Minutes of the meeting of the Performance Review and Remuneration 

Committee held on 5 March 2020 were AGREED as a correct record and were 
APPROVED. 

 
2. OUSTANDING ACTIONS 
 

It was noted that all outstanding actions will be addressed within today’s agenda.   
 
3. SMT RESTRUCTURE PROPOSAL – CONFIDENTIAL 
 

A confidential proposal for an SMT Restructure was discussed and the rationale 
behind the proposal was provided by the Principal to the Committee.  
Background as to the development of the University Partnership, University 
Court and the Partnership Council was highlighted with discussion focusing on 
the changes to the sector, declining demographic, financial stability, control and 
planning, value for money and Executive Office evaluation.   

 
The Committee raised confidential concerns over this proposal. 
 
The Principal advised the Committee that the need for this SMT restructure is 
also borne out of the resignation of the Director of Organisational Development 
who leaves at the end of June and the funding for the Depute Principal Academic 
Development which is due to cease in the near future.   
 
Tom Speirs left the meeting at this point. 
 
The proposed restructure and roles were confidentially discussed. 
 
The Committee advised that before considering any restructure they would like 
some further guidance.  It was AGREED that this guidance will be sought from: 
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• Other Principals within the sector who have carried out a restructure. 
• Aspen – for support on how any restructure should be implemented and 

how to draw the SMT into the debate.   
 
The Committee AGREED that we were not ready to undertake this restructure 
and that they could not support a restructure at this time.  However it was 
AGREED that the Principal would look the current workload of each member of 
the SMT, the responsibilities of the current Director or Organisational 
Development and how these responsibilities are going to be distributed to the 
existing SMT over the next few weeks. In consideration of the significant 
workload of the SMT in dealing with wider current pressures, noted above, the 
Committee also AGREED to revisit the proposed SMT restructure at its meeting 
in September. 
 
Hazel Allen left the meeting at this point. 

 
4. UPDATE ON SHARED FINANCE SERVICE 
 

The Principal gave an update on the shared finance service.  There remains a 
substantial amount of work to do to ensure that we have a stable shared system.  
The Committee discussed their concern with regards remuneration of the shared 
posts and would wish to ensure that all shared staff are employed with the same 
terms and conditions and that all legal requirements are met in terms of 
employment and accounting regulations.  The Committee highlighted their wish 
for a clean finance team structure and it was AGREED that job evaluations would 
need to be carried out.  Until all issues discussed had been resolved it was 
AGREED that the term Interim would be used.   
 
Sarah Burton left the meeting at this point. 

 
5. AOCB 
 

None. 
 
6. DATE OF NEXT MEETING 

 
25 June 2020 at 11.00 a.m. 

 
 

 
 

Signed by the Chair:  

 
Date:                           25.06.20 

 


