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Board of Management 

MINUTES of the MEETING of the PERFORMANCE, REVIEW AND 
REMUNERATION COMMITTEE held in the Board Room, 1 Inverness Campus 
on Friday 5 April 2019 

PRESENT: Sarah Burton, Brian Henderson (by teleconference), Neil 
Stewart (by teleconference), Steve Walsh, John Wilson (by 
teleconference) 

CHAIR: Steve Walsh 
APOLOGIES: Hazel Allen 
ATTENDING: Principal 

Director of Organisational Development 
Secretary to the Board of Management 

The Principal declared an interest in item 2 on the agenda. 

1. MINUTES
The Minutes of the Meeting of the Performance Review and Remuneration
Committee held on 22 November 2018 were AGREED as a correct record,
were APPROVED and signed.

2. PRINCIPAL, SMT AND RESEARCH 2018-19 AND 2019-20 PAY AWARD
A report by the Principal advised that the Committee had the responsibility for
determining the Principal’s salary and considering the Principal’s
recommendations for the Senior Management Team and Research staff
salaries, as these staff did not come under the scope of the National
Recognition and Procedure Agreement.

The Principal took the Committee through the main points in the paper as
follows:-

Director of Finance role
The Finance Director post was graded at M2 rather than M1 in 2017 as a
result of an agreement proposed and supported by Executive Office (EO).
The salary differential was circa £6k. The original proposal was that the
Finance Director would be a joint appointment to both Inverness and Moray
College. Executive Office had provided access to funds for additional finance
office support (which had not, as yet, been drawn down) and an interim
seconded Finance Director to Moray. However, the seconded Finance
Director was being appointed as a permanent Finance Director to Moray, by
Moray without reference to Inverness College UHI or EO.

Inverness College therefore had a Finance Director performing against the
original M1 job description and job evaluation but also now carrying out a
peripatetic role across the partnership as required to manage various
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projects. Details of the various projects were outlined in the report by the 
Principal. 
 
The Committee was advised that the current Finance Manager at Inverness 
had tendered her resignation and therefore the Director of Finance would 
require to concentrate on the needs of Inverness College, especially with the 
imminent implementation of the SUN63 software. 
 
The Committee had a detailed discussion on all the issues relevant to the 
role and AGREED that 
• an appropriate percentile for the peripatetic part of the role should be 

identified 
• the job description should be amended accordingly with reference being 

made to the developmental role being undertaken in order that the 
College could justify the role 

• the role would then be subject to a job evaluation and 
• the College should draw down the existing funding made available from 

EO to cover any necessary backfill or support needed.   
 

Principal, SMT and Research Staff  
The principles of the support staff awards had been adopted as the proposal 
for the Principal, SMT and research staff for 2018/19 and 2019/20. Two 
options had been put forward in the report, both of which were considered to 
be affordable. 
 

The Principal left the meeting and the Director of Organisational Development 
joined the meeting 

 
The Director of Organisational Development confirmed that the maximum 
payment of £1,600 within option 1 related only to the post of Principal.  
 
The Committee AGREED that option 1 in the report be adopted for the 
Principal, SMT and Research staff for 2018/19 and 2019/20 as follows:- 

3% on salary points < or equal to £36,500  
2% on salary points > £36,500  
Minimum payment of £650 (FTE)  
Maximum payment of £1600 (FTE) for the Principal. 
 

The Director of Organisational Development advised that as a result of the 
recent national bargaining negotiations and the agreement reached for 
lecturing staff, there was an impact upon Inverness College UHI SMT in that 
the salary differential between a PDM (Head of) and grade L management 
was now marginal. It was acknowledged across parts of the UHI partnership 
that an appropriate differential should be maintained. It was also 
acknowledged that balancing any such differential against affordability must 
be achieved. 

 
The Principal rejoined the meeting and the Director of Organisational Development 
left the meeting. Brian Henderson joined the meeting. 
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Titles 
As part of the review of the SMT structure, the current “Heads of” would be 
retitled “Director of” with no variation to their terms and conditions. The 
Committee discussed the need to ensure that the change of title did not lead 
to an expectation of regrading.  

The Committee AGREED to the change of titles as follows:- 
• Director of Curriculum (Gill Berkeley)
• Director of Student Experience (Lindsay Snodgrass)
• Director of Research and Innovation (Melanie Smith)

In addition, the Director of Business Development would be known as 
Director of External Relations.  

Following the appointment of the new Depute Principal Academic 
Development, the Depute Principal would be known as Depute Principal 
Planning and Student Experience. The Committee briefly discussed the 
affect this might have to his job description. 

Director of Organisational Development 
The Director of Organisational Development had undertaken and continued 
to undertake a number of additional duties and additional responsibilities. 
The post had been temporarily re-graded in June 2017 (backdated to 27 
January 2017) at M2 and was now past the two year test for permanence. 
The additional responsibilities continued and the Principal suggested that the 
post should be formalised at M2. 

The Committee discussed the decision made in 2017 to temporarily regrade 
this post and expressed some concerns that it had not been reviewed in the 
intervening period and also questioned the permanency of some of the duties 
currently being carried out, e.g. in relation to the Longman Disposal and the 
New Campus projects. 

The Committee AGREED that 
• all SMT posts, including the Principal, should be subject to a full job

evaluation
• as part of this process, the scope of the roles and responsibilities within

the job description of the retitled “Head of” to “Director of” posts would not
change

• the Principal would advise the Committee of a realistic timescale for the
completion of the job evaluation process for his and all SMT posts.

Signed on behalf of the Chair:  ___________________________________ 

Date:   ____________________ 
16/12/20
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