UCHIINVERNESS

ITEM 00

Meeting

Chairs Committee

Date and time

Thursday 31 August 2023, 8.30 a.m.

Location

Online - Via Microsoft Teams

Governance Officer
24 August 2023

AGENDA

Welcome and Apologies

Declaration of Interests and/or any Statement of Connections or Transparency

Statements.

MINUTES

a.) Meeting of the Committee held on 01 June 2023

b.) Confidential Note of Chairs Discussion (CN-01-062023) held on 01 June
2023

OUTSTANDING ACTIONS

PRINCIPAL UPDATE
Verbal Update from Principal

CHAIRS UPDATE
Verbal Update from Committee Chairs

BOARD MEMBER AND COMMITTEE EVALUATION FEEDBACK
Report from Governance Officer

STRATEGY UPDATE

Verbal update in respect of:

o 22-23KPI's

e Setting of Measures to be used for KPI Setting for 23-24
¢ Review of Sub-Strategies

AOCB

DATE OF NEXT MEETING — 02 November 2023 at 8.30 a.m.
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Item Ola

LI/ INVERNESS

MINUTES of the MEETING of the CHAIRS COMMITTEE held via Microsoft
Teams on Thursday 01 June 2023

PRESENT: Mark Sheridan, Dee Bird, Donald MacKenzie, Tina
Stones and Innis Montgomery

APOLOGIES: Principal

CHAIR: Mark Sheridan

ATTENDING: Governance Officer

The Chair welcomed everyone to the meeting.

There was no declaration of interests, statements of connection or transparency

statements noted.

The Chair provided members with a brief confidential update in respect of the

Shared Finance Service.

1. MINUTES

a.) Minutes of the Meeting of the Committee held on 02 March 2023

The Chair of Audit proposed an amendment to her update to the Committee on
02 March 2023. The minute will now read:

The Chair of the Audit Committee advised that a date for the postponed Audit
Committee is to be set. The experience and skills development across the
Committee will be helpful as we work with all colleagues across the Committee

to ensure succession planning is in place for Board Member Development.
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Decision: Pending the above change, the minute of the Meeting of the
Committee held on 02 March 2023 was ACCEPTED as a correct record and was
APPROVED.

b.) Confidential Note of Chairs Discussion (CN-01-032023) held on 02
March 2023

The Confidential Note of the Chairs Discussion (CN-01-032023) held on 02
March 2023 was ACCEPTED as a correct record and was APPROVED.

OUTSTANDING ACTIONS

e Audit Committee Training — The Governance Officer advised that this would
form part of the Board Development Plan which will be taken to the Board of

Management Meeting on 27 June 2023 for discussion.

e Efficiency Review — Chairs noted that a review of the Professional Services
Costs now vs pre-financial recovery plan was to be conducted. The Principal

will provide a further update at the next meeting.

e Review of Annual Strategic Plan — The Governance Officer reiterated to
Chairs that the Board will continue to review the strategic plan and consider
how this maps onto the UHI 2024 Revitalisation Programme and the updated

strategic plan from this.

e Update from Partnership Conference — The Chair advised that since this
action had been raised further discussions around potential mergers and
integrations have taken place as part of the UHI 2024 Revitalisation
Programme and it was felt that we would no longer require additional insight
into the merger of the 3 colleges.

Decision: It was AGREED that this item could be removed from the list.
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e LT&R Committee — The LT&R Committee Chair noted that she had met with
the Interim HISA CEO who had confirmed that he would be happy to present
to the LT&R Committee. The Governance Officer will pursue this with HISA.

PRINCIPAL UPDATE

In the absence of the Principal, the Chair provided the Committee with a
confidential update in respect of the impact from recent funding announcements
(CN-01-062023)

CHAIRS UPDATE

Audit Committee

The Chair of the Audit Committee advised that the rescheduled March 2023
meeting was held at the end of April 2023 and provided thanks to both the
Principal and the Governance Officer for the work which was undertaken in
respect of the outstanding internal audit recommendation list. Chairs noted that
work has been undertaken to ensure that we have an infrastructure in place
which will provide the Committee with confirmation that all past and future
recommendations have been carried out. Chairs were advised that the Audit
Committee will be subject to additional members following the recent Board

recruitment campaign.

LT&R Committee

The Chair of the LT&R Committee reiterated our hope for improved and
continued engagement with HISA Head Office and highlighted that currently the
Committee has only one lead officer — the Vice Principal — Student Experience
and Quality. Chairs noted that the Committee will discuss at the June meeting
how we wish to capture research and the possibility of both or one of the Leads

of our Research Centres joining the Committee.
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F&GP Committee

The Chair of the F&GP Committee advised that the Committee is due to meet on
08 June and will be looking to discuss the impact from the funding
announcements and the prospective revenue budget for the upcoming Academic

Year.

HR Committee

The Chair of the HR Committee advised that the agenda for the upcoming
meeting scheduled for 22 June has been set and that the Committee will be
focusing on the concerns around industrial action as a result of national pay
bargaining as well as any potential impacts from the recent funding

announcements.

REVIEW OF SKILLS MATRIX AND COMMITTEE MEMBERSHIP

The Chair advised that following the recent board recruitment campaign we have
appointed 3 new members — 1 Non-Executive Member and two Co-opted
Members. Chairs noted that we are currently going through our legal
procedures, but it is likely that these appointments will be ratified at the Board of

Management meeting on 27 June 2023.

Chairs noted that from the appointed Co-opted Members; one would be co-opted
to the Audit Committee and the other to the F&GP Committee with the new Non-
Executive Member going to sit on both the LT&R and Audit Committees. The
Committee noted that our newly appointed Professional Services Staff
Representative will sit on both the LT&R and F&GP Committees.

Chairs were advised that these appointments provide us with the opportunity to

look at our current committee membership.
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Actions:

e Given the additional membership within the LT&R Committee, the Chair will
liaise with an appropriate member about the potential for moving to the HR
Committee.

e The Governance Officer will update the Committee Membership List and

circulate this to all Chairs.

It was highlighted that we have 3 Non-Executive Members whose first term is
ending at the end of 2023.

Action: Discussions will take place with the members whose first term is ending
this year to ascertain whether they would like to remain on for a second term.

The Governance Officer will prepare a succession plan.

6. BOARD MEMBER EVALUATIONS

The Governance Officer spoke to her report advising that it set out the evaluation

process and the members who Chairs should evaluate.

Actions:

e The Governance Officer will circulate the paperwork to all members and
advise them who will be undertaking their evaluation.

e The Governance Officer will check who should be evaluating the Chair of the

Board of Management.

7. DATE OF NEXT MEETING

Thursday 31 August 2023 - 8.30 a.m.

Signed by Chair:

Date:
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Outstanding Actions from Chairs Committee Meetings

ITEM 02

Item Action Responsibility Time Line ACTIONED
03 June 2021
Audit Committee Update — The Governance Officer will source appropriate audit training for] Governance Officer June 2023

Audit Training

all Board Members. This will form part of the Board

Development Training Plan

03 March 2022
Efficiency Review A review of the Professional Services Costs now vs pre-financial EMT 31 August 2023
recovery plan will be conducted as part of our effectiveness
review. The Principal will provide an update on this to the
Committee at the meeting on 31 August 2023.
01 September 2022
Review of Annual Strategic The Annual Strategic Plan Review Report was discussed at BOM| Principal Ongoing
Plan on 25 October alongside the sub strategies. We will continue to
monitor the strategic plan and consider how this maps onto UHI
2024.
03 November 2022
Chairs Update — LT&R The Chair of the LT&R Committee to arrange a meeting with the| Gov Off June 2023

Committee

Chief Executive of HISA to discuss them presenting at the LT&R
Committee.

Following the change in Management at HISA, the Chair of the




ITEM 02

LT&R has contacted the Interim CEO via LinkedIn. Chairs noted
that it is hoped that HISA will present to the LT&R Committee in
June 2023. The Governance Officer will chase this up

01 June 2022

Confident Note — Funding Cuts
Announcement

The Principal and EMT will prepare a report to the June 2023
Board of Management which details the complexitities of our]
Modern Apprenticeship Funding and provides clarification of]
where we currently are.

Principal and EMT

June 2023

The Chair will liaise with the Principal over whether businesses
have been advised or our reinstated apprenticeship numbers.

Chair of BOM

June 2023

Review of Skills Matrix and
Committee Membership

The Chair will liaise with an appropriate member of the LT&R
Committee about the potential for moving to the HR Committee.

The Governance Officer will update the Committee Membership
List and circulate this to all Chairs.

Chair of BOM

Gov Off

June 2023

Discussions will take place with the members whose first term is
ending this year to ascertain whether they would wish to remain
on for a second year. The Governance Officer will prepare a
succession plan.

Chair

Gov Off

Autumn 23

June 2023

Board Member Evaluations

The Governance Officer will circulate the paperwork to all
members and advise them who will be undertaking their
evaluation.

The Governance Officer will also check who should be evaluating

the Chair of the Board of Management.

Gov Off

June 2023
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Item 05.

Subject/Title:

Board Member and Committee Evaluation Update

Author:
[Name and Job title]

Lisa Ross
Governance Officer

Meeting:

Chairs Committee

Meeting Date:

31 August 2023

Date Paper prepared:

24 August 2023

Brief Summary of the
paper:

This paper provides Chairs with an update on the Board and
Committee Evaluation Process.

Action requested:
[Approval, recommendation,
discussion, noting]

Discussion




Item 05.

Link to Strategy: Governance Compliance
Please highlight how the

paper links to, or assists
with::
[0 compliance

[ partnership services
O risk management
[ strategic plan
[l new opportunity/change
Resource implications: Yes/No
If yes, please specify:
Risk implications: Yes/ No
If yes, please specify:
Operational:
Organisational:
Risk implications to Governance if not compliant
Equality and Diversity Yes/No
implications: If yes, please specify:
Student Experience Yes/No
Impact: If yes, please specify:
Consultation: N/A

[staff, students, UHI &
Partners, External] and
provide detalil

Status — [Confidential/Non Confidential
confidential]

Freedom of Information No
Can this paper be included in
“open” business* [Yes/No]

*If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially prejudice Its disclosure would substantially

a programme of research (S27) prejudice the effective conduct of public
affairs (S30)

Its disclosure would substantially prejudice Its disclosure would constitute a breach of

the commercial interests of any person or confident actionable in court (s36)

organisation (s33)

Its disclosure would constitute a breach of | Y Other (Please give further details)

the Data Protection Act (s38)

Further guidance on application of the exclusions from Freedom of Information legislation is available via

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and

http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf
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OUR
PURPOSE

As leaders in tertiary thinking and tertiary delivery, we will
have a transformational impact on the development and
prospects of the people, communities and economy of
the Highlands and Islands.

We will design and deliver an innovative, integrated

curriculum that spans all levels and types of qualifications,

providing world-class education, training and research
with local, national and international sustainable value.

Where learning means more

OUR
VISION

As an ambitious, bold and creative tertiary institution, we
will provide world class research-informed training and
education.

We will provide an excellent experience, tailored to the
needs of our students and communities.

Working closely with business, partners and stakeholders,
we will support the sustainable and ethical development
of the communities of the Highlands & Islands.

Strategic Plan 2022-2026
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6 Where learning means more

It's my pleasure to introduce
the Strategic Plan for

UHI Inverness for 2022/26
which outlines our aims

and our commitment to
supporting the continued
economic development

of our region.

AWARM
WELCOME

Welcome to our Strategic Plan for UHI Inverness
for 2022-2026. It will direct our bold ambitions
to build on our success and deliver world-class
education and training.

UHI Inverness is at the heart of our community
as a partner of UHI, the region’s main provider
of skills and talent development. Our focus

is to support our students to gain valuable
qualifications and secure rewarding careers,
and to play a key role in contributing to the
continued prosperity of the Highlands.

We have created an inclusive and dynamic
learning environment, and our proactive student
support will continue to be at the forefront of our
activities following the return to normal teaching
in our campuses. As we move forward from

the extraordinary experience of the past two
years, the emphasis will be placed on creative,
accessible teaching, engaging more with
communities and becoming more enterprising
in our activities. Our new identity and branding,
introduced earlier this year, reflect that ambition.

We are moving forward with confidence
towards the opportunities ahead. | hope
you will enjoy reading our new plan.

Mark Sheridan
Chair of the Board of Management
UHI Inverness

\
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CONTEXT
STATEMENT

UHI Inverness is one of the largest partners of UHI, a diverse
and flexible tertiary partnership serving our communities and
connecting to their needs. Our Strategic Plan for 2022-26
sets out our expectations of how we will clevelop during the
next three years and how we intend to contribute to the
realisation of UHI's strategic vision.

UHI Inverness provides education and training for
over 6,000 students, including a high proportion of
apprentices. We are a partner of the UHI which is the
key provider of tertiary education in the region.

Our provision covers the entirety of the Scottish
Credit and Qualification Framework (SCQF), from
access level 1 through to doctoral level study at level
12, and as an organisation we pride ourselves on our
ability to tailor support to the needs of each student.

Reconnecting relationships has
become afocus in our lives, both
internally within the UHI Inverness
and externally as part of our role
within our wider community.

As we emerge from the restrictions of the pandemic,
face challenges and embrace new opportunities; we

know that building partnerships and collaboration will
give opportunities to our students to make them the

dynamic leaders the Highlands need and deserve.

Schools, industry, public and private sectors,
community and charitable concerns, all contribute
to our role as an embedded educational and
training provider. UHI Inverness enhances the lives
of many, and we recognise the significance of our
stakeholders and their ambitions.

Our new visual identity strengthens the UHI
partnership and our connections with our
communities, demonstrating that anybody can
access a wealth of talent, opportunity and support
across, regardless of where they live in our vast
geographic area.

UHI Inverness is working to support regional
economic development creating a skills base that
supports the development of existing businesses
and attracts inward investment. As such, our strategy
and planning is closely aligned to the Regional Skills
Investment Plan and the ambitions of the people we
represent.

Strategic Plan 2022-2026

We fulfil the national skills development needs
of sectors and industries including Forestry,
Engineering, Construction, Health and Social
Care, Computing and Creative Industries.

We continue to deliver for our
communities, and our successes
have been many and varied. Not only
do we provide a comprehensive level
of support to our students, from
free food and warm clothing to IT
equipment and books, but we have
been recognised nationally

as leaders.

Recently, we became one of the first educational
institutions in Scotland to sign up to the Emily

Test, the Gender-Based Violence Charter, we were
shortlisted at The Herald Higher Education Awards for
our technology enhanced learning, and in partnership
with UHI West and North Highland we won the CDN
Digital Learning Award in recognition of our innovative
learning and teaching.

We work with Highland Council and third sector
organisations to provide bespoke support for care
experienced young people to help them re-engage
inlearning and employment opportunities, whilst
working in other sectors on projects as varied as
securing the future of shinty sticks, research to
protect Atlantic salmon, and the restoration

of the elm tree population in Scotland.

Our ambition and determination to expand and
achieve continues to receive recognition. A recent
report by Education Scotland on our further
education provision highlighted our best practice in
leadership and quality culture, delivery of learning,
teaching and assessment, and the delivery of
services to support learning.

Nearly three-quarters of UHI
research was classified as
‘world-leading’ or ‘internationally
excellent’ by the Research
Excellence Framework.

Our mostimportant connection is our relationship
with our students, who embrace their learning with
enthusiasm and dedication. In the National Student
Survey satisfaction, we rank 4th in Scotland and
we routinely have student satisfaction which is well
ahead of the Scottish average.

As we evolve, we will retain the flexibility of blended
learning, will work with stakeholders to ensure our
courses are relevant and responsive to need, will
create opportunities for our graduates and ensure
our teaching is both current and applicable. We will
continue to provide an environment for our students
to support their development as well-rounded and
responsible members of society.

Our graduates and our people are ambassadors for
our brand. We are ambitious, bold, and creative.

Professor Chris O'Neil
Principal and Chief Executive
UHI Inverness
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Tertiary Eclucation

STRATEGIC AIM

To increase our reputation and reach by offering

a progressive and accessible tertiary curriculum
that is relevant and attractive to local, national and
international students, and which enables personal
development, economic growth and

social cohesion.

OBJECTIVES

To become a destination of choice for local,
national and international students, supporting
inclusive sustainable development and
encouraging inward investment.

To engage with stakeholders to develop a
tertiary curriculum which meets the emerging
skills, employment and cultural needs of our
communities.

To deliver a stimulating and innovative tertiary
curriculum, informed by research, professional best
practice and a recognition of our changing world.

To continually evolve our tertiary curriculum, to
provide flexible opportunities for life-long learning.

To ensure that our tertiary curriculum equips every
student with the attributes and skills, to support
their success in learning, life and work.

Organisational Development

STRATEGIC AIM

We will attract and retain talented employees committed
to achieving our shared goals. We will create a supportive,
collaborative and dynamic environment where students
and staff are inspired to learn and develop. Our high-
performance culture will be underpinned by a distributed
leadership model, which empowers teams to delivery

and share accountability for outcomes. We will support
our workforce to be agile, resilient and responsive to
opportunities.

Strategic Plan 2022 - 2026

OBJECTIVES

To develop and implement a Talent Management
Strategy, which provides a workforce to meet our
organisational needs now and into the future.

To ensure professional practice of all staff are
aligned to sector standards, industry best practice
and our values.

To ensure that our staff have opportunities to
develop and maintain their knowledge and skills to
the highest industry and professional standards
and are equipped for anincreasingly digital world.
To maintain and continue to develop our

quality culture, supporting all our staff to take
responsibility for delivering excellence.

To ensure we play a leading role in achieving
net zero.




Research & Innovation

STRATEGIC AIM

Research and innovation will define the tertiary
environment and have relevance to and impact upon
our staff, students and the communities we serve.

Where learning means more

OBIJECTIVES

To continue to grow of our centres of research,
their excellence and transformational impact.

To maximise opportunities for innovation and
knowledge exchange, ensuring that our research
has relevance and a positive impact on our
communities.

To provide an accessible, engaging and thriving
research environment for our students and
researcher community.

To provide opportunities and a supportive
environment for our staff to develop their research
and scholarship activity.

13

Student Experience

STRATEGIC AIM

We will create a vibrant student experience that

is underpinned by creative learning and teaching
and proactive student support, designed through
collaboration between students, staff and the wider
community. We will ensure that all our students are
supported at every stage of their journey, to achieve
their full potential.

Strategic Plan 2022 - 2026

OBJECTIVES

+ To provide an excellent experience across every
aspect of the student journey, maintaining high
rates of student satisfaction and successful
outcomes across all learner groups.

+ To develop a culture of collaboration and
collective responsibility among staff and
students across the work and life of the college.

+ To create opportunities for students to develop
the range of skills and attributes they need to be
successful in work and life.

+ To provide responsive, accessible and inclusive
support for students to maximise participation,
transition and progression.

+ To deliver excellent learning and teaching,
which engages all students, across all modes of
delivery, enhanced by digital technologies.
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Finance & Sustainability

STRATEGIC AIM

We will continually review our service delivery to
ensure our financial sustainability. We will plan and
manage our resources to be efficient and effective,
prioritising investment to improve our student
experience and achieve our vision. We will respect
and protect our environment, as we work towards
achieving net zero carbon.

. T
B

OBJECTIVES

+ To maximise the tertiary curriculum offer through
the effective and innovative use of resources.

+ To develop integrated reporting to better inform
decision making and resource allocation,
maximising efficiency and effectiveness.

+ To continue to develop alternative income streams,
supporting our long-term financial stability.

+ To engage with the UHI partnership to further
strengthen the accessibility of a high quality
student experience and satisfy the needs of
stakeholders.

+ To develop and implement strategic sustainability
plans for our physical and digital infrastructure.

+ To manage and test our processes and decisions
in the context of our commitment to achieving net
zero carbon.

15

Key Performance
Indicators

AFULL SET OF KPIS ARE SET OUT IN THE
SUPPORTING SUB-STRATEGIES:-

Tertiary Education

Access and Inclusion

Student Partnership and Engagement
Talent Management

Sustainability

Research and Innovation

Quality Assurance Enhancement
Marketing

Digital Transformation

+ + + + + + + o+ o+ o+

Estates and Campus Operations
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This fellowship is a great
opportunity to develop
past work of mine on the
elm and establish applied
work on the restoration of
the wych elm in Scotland
that can be of use for years
to come. |l am excited to
receive training in tree
genetics techniques and
methodologies to advance
our knowledge of the wych
elm in Scotland and build

a network of healthy elms
across the UK that can help
everyone restore resilient
elms back to the landscape.
One of the most fun, and
perhaps challenging, parts
of the project will be writing
the children's book Going
on an ElIm Hunt. We are
hoping it may help to raise
awareness and the fact
that the elm still survives
despite devastation over

the last 100 years.

DR BOWDITCH

CASE STUDIES

SCOTTISH SCHOOL OF FORESTRY LECTURER

AND RESEARCHER
DR EUAN BOWDITCH

UHI Inverness academic Dr
Euan Bowditch has been
named as one of nine new
UK Treescapes fellows, an
accolade that will enable
him to focus on his work
torestore wych elm tree
populations.

The fellows will bring
fundamental questions about
the Future of UK Treescapes

to awider audience

through collaborations with
stakeholders, the development
of new tools, policy
recommendations and public
engagement activities.

The Future of UK Treescapes
fellowships were launched
by UK Research and
Innovation (UKRI), as

part of the £15.6 million
Future of UK Treescapes
Programme, designed to
improve environmental,
socio-economic and
cultural understandings of
the functions and services
provided by UK treescapes.

The fellowships are supported
with a £340,000 investment
from the Natural Environment
Research Council, part of UKRI
and Defra.

Dr Bowditchis alecturer at the
Scottish School of Forestry in
Balloch and researcher at UHI
Inverness, within the Institute
for Biodiversity and Freshwater
Conservation. Last year he
won an award for his research
into Dutch elm disease (DED)
which has killed millions of the
UK's native Wych EIm —leaving
eerie standing skeletons
across the landscape and a
perceived lack of hope for the
future.

During this fellowship, in
collaboration with Royal
Botanic Gardens Edinburgh,
Dr Bowditch will focus on
identifying and collecting
samples from surviving

wych elms in three areas

of Scotland, including the
Borders and Highlands where
the repeated intensive spread
of DED has occurred, as well
as the Scottishislands that
safeguard isolated populations
that remain untouched by DED.

Over 300 surviving and
infected sprouting trees will
be sampled and genetically
analysed from these areas
using microsatellite markers
to understand the genetic
diversity and similarity of the
species across the landscape,
identify the potential resilience
of different populations and
establish any similar traits
between surviving trees.

Additionally, techniques will
be learnt for breeding and
reproducing elms by mixing
resilient individuals together
to naturally regenerate over
time, to help the creation of
resilient seed banks for local
restoration.

Alongside this scientific
exploration of resilience,

Dr Bowditch will produce

a children's book to raise
awareness of the elm and
highlight ways in which citizen
scientists from all over the
country can become involved
in the elm hunt.

CASE STUDIES

as enabled me
teaching career
been a dream of mine

Deing reintrodueed
ing environment.'|

BA (HONS) ACCOUNTING AND FINANCE
RACHEL HINDE

Rachel Hinde turned up at a UHI Inverness Open Day
after redundancy and she will be forever grateful for
the advice she received. Itled to her studyingan NC in
Business and Accounting, followed by Accounting HND
and in September 2022 she graduated with BA (Hons)
Accounting and Finance. She is now studying a PGDE in
secondary teaching at UHI Inverness and is on her way
to achieving her dream to become a business teacher.

Rachel (49) from Inverness said: “It's not that long ago |
would have thought obtaining an honours degree and
becoming a teacher was impossible. | hope my journey
as a mature student inspires others in the same position
to consider further and higher education to improve their
chances of having a fulfilling and successful career.”

“My highlights were the opportunities I've been presented
with, the friends I've made, my lecturers, and the overall
feeling of positivity being around other people committed
to achieving their goals.”

Rachel said the degree course suited her very well.

"Having a good grounding from learning in the HND gave
me the motivation to progress on to degree, which as

a current student, was an automatic pathway to work
towards my personal and future employment goals without
having to reapply,” she said.

“The module content was so relatable to everyday life. It
has helped me to think more deeply about the effects of
businesses on different sections of society and the part
accountancy plays in that impact, from giving strategic
advice, to taxation and financial reporting standard-
setting. The latter inspired my dissertation topic, and |
would say the sense of achievement from carrying out and
completing my own piece of research made persevering
through a challenging learning experience, including
adapting to learning online, entirely worthwhile. Overall,
it's been great to be part of something so positive which
involved not just what | was learning, but also the people
I was learning with which helped to expand my ideas by
listening to others.”

Rachel was a Student Voice Representative for most of her
time at UHI Inverness and that led to a part-time position as
an Associate Trainer with Student Partnerships in Quality
Scotland (spargs), giving her valuable skills to take forward
into teaching.

Rachel said: “Studying at UHI Inverness has opened up

S0 many opportunities for me from career options due

to gaining higher qualifications, to meeting new people
who have become friends for life. Various employment
seminars provided by course lecturers, communications
regarding training and job opportunities, and presentations
to help with CVs and interviews by the careers department
were all entirely useful for the future.”
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MOLLY THOMPSON

CASE STUDIES

FOUNDATION APPRENTICE:
CREATIVE AND DIGITAL MEDIA

MOLLY THOMPSON

Molly Thompson (17), from Rosemarkie, has ambitions
to be a music journalist and hopes to study media at
university.

"As it's my second year, I've had the opportunity to work
with the UHI Inverness marketing team every Friday and
work on projects that are used to promote the campus
and its courses, such as TikTok videos and Instagram
posts, including my ‘Day in the Life’ reel which attracted at
least 14,000 views.

"Going to the campus every week means | can learn
things that are relevant to what | want to do, and the work
experience in the marketing sector further motivates

me to pursue a career in media. The Foundation
Apprenticeship helps me make connections with
communication professionals and build a portfolio of
work which is incredibly valuable to my career prospects
in such a competitive industry.

"Although it did seem a bit daunting at first, working in

an office for the first time has been great and the teamis
incredibly supportive and easy to talk to. Having my work
used to advertise UHI Inverness makes me feel as though
I'm working towards something worthwhile, which has
been incredibly rewarding.

“The placement has given me confidence workingin a
creative environment and has allowed me insight into how
social media marketing works, as well as building upon
the skills that I learnt in my first year of the course. Over
the course of the last two years, | have learnt how to video
edit, follow creative briefs, and create social media posts
in professional way, much of the time whilst working within
ateam.

“In first year, we were given the task of creating a video

to highlight computer safety. The team and | tackled this
brief by creating characters and a full story line to create
a short comedy clip about a Hacker. The full project was
written, acted, filmed, directed and produced by the team,
and | had areally great time bouncing ideas off my friends
whilst still learning a lot"
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PAINTING AND DECORATING APPRENTICE
REBECCA MACKINNON

Fourth year Painting and Decorating apprentice
Rebecca Mackinnon was named Apprentice
Paperhanger of the Year for 2022 after competing in
a nationwide competition hosted by the Painting and
Decorating Association (PDA).

Rebecca (20) from Stornoway took partin a gruelling six-
hour wallpaper hanging challenge at Doncaster College
and University Centre in June.

The contest requires participants to complete a specific
wallpaper task designed to test their precision, skill and
eye for detail over six hours.

This year was Rebecca's second foray into the
competition, having placed as Junior runner-up in 2021.
She said: "l was over the moon when | realised | had come
first.

"After taking part last year, | was definitely inspired to try
again at Senior level. The first time can be overwhelming,
but | knew what to expect this time.

"l always do my best at work, and in the competition, you
have to just enjoy taking part, make sure you've got all
your measurements right and take it from there.

"The competitionis really valuable, and I'd definitely
encourage other apprentices to give ita go, it's a great
experience.

"My employer and my college lecturers are really happy
for me. They've been there for me and encouraged me to
enterin the first place, soit's great to be able to say I've
won, but the mostimportant thing is to have taken part.”
Her lecturer Mark Mitchell said: "All of us at UHI Inverness
are immensely proud of Rebecca's award. Last year

she took second place in the New Entrant section, so

it's a testament to Rebecca's dedication, hard work and
resolve to go one better this year. Rebeccais an absolute
credit to UHI Inverness and her employer, Neil MacKay &
Co, who have supported Rebecca at every opportunity.”
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